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Leaders’ Summit, March 2019  

It was an honour to have been invited to be one of the key 

speakers to set the tone for the annual gathering of      

Australia’s CEOs and Senior Executives for our Retirement 

Village, Residential Aged Care Facility and Home Care 

Industries at the Hyatt Regency Sydney on 21-22 March 

2019, attended by about 650 executives, bankers, lawyers, 

consultants and contractors and  arranged by Cristopher 

Baynes, DCM Media.  

The Leaders’ Summit is an essential conference that I 

have enjoyed attending for a number of years and I       

always take back a number of ‘action points’ that have 

contributed to improving our Company and its services. 

There are a host of colleagues who are doing some     

wonderful things across Australia to provide great services 

to our residents, our customers and there is a generosity in 

sharing these openly. It’s also very important to be able to 

take time away from the work setting to allow some space 

to plan strategically what we as a Company need to be 

focussing on and developing for the future.  

 

 

I was accompanied by Wendy Kramer, President, Board of    

Directors; Jim Murray, Facility Manager, RACF; Patricia 

Cearnes, Retirement Living Manager and Dennis Caldwell, 

Maintenance Supervisor. 

I was asked to focus in my presentation on the Royal  

Commission into Aged Care Quality & Safety, Funding of 

our Aged Care Industry and a Model of Partnership that I 

have been speaking about for a number of months and 

which has attracted some attention which I call Public,  

Private, Consumer Partnership or PPC Partnership for 

short. On the second morning of the conference, I joined a 

panel to speak about our Workforce, the engine room of 

our Industries and the challenges that Australia faces now 

and in the years ahead as we grow older and will be in 

need of an increasing number of great staff to assist us. 

It is staggering to consider that there are approximately 

370,000 staff engaged in working in residential aged care 

facilities and home care. There are more staff to add who 

are engaged in Australia’s retirement villages. And        

together, we provide quality services to a significant    

number of people across every day and night, to 240,000   

people in residential aged care facilities and over 100,000 

people in home care. And as Industries, we are an        

essential economic driver in our communities and         

nationally, we employ locally, we contribute significantly to 

businesses in our communities from our supply orders and 

by way of the taxes that our Industries and our staff pay to 

Council, State and Federal Treasuries.  My presentation 

slides in PowerPoint format are available to read on our 

Company website, www.alhvillage.com.au   

Wendy and Ciarán , Leaders Summit 

Ciarán Foley, Chief Executive Officer 

Cathy Higginson, Australia Day 
Recreation Coordinator 

http://www.alhvillage.com.au


 

  2 

THE VILLAGE NEWS 

 

Retirement Village  

 

William Charlton Village 

April 2019 / June 2019                         Allambie Heights Village Ltd.       42 

Retirement Village  

Royal Commission into Aged Care 

Quality and Safety 

I referred briefly to the 136 Royal Commissions that have 

been appointed since 1902 representing so many different 

areas of Australia’s interests, the most recent being the 

‘Financial Services’ Royal Commission. I spoke about the 

importance that we as an Aged Care Industry, its           

operators, customers and staff use this 136
th
 Royal    

Commission into Aged Care Quality & Safety to tell the 

great stories that are abundant across Australia and the        

innovations and capital developments that we are         

investing in as operators mostly without any Government 

financial support to enrich our residents’, our customers’ 

lives.  

‘We are an essential economic driver in our           

communities and nationally’ 

The Royal Commission has already provided opportunities 

for people to share their stories about where unacceptable 

practices and abuse of older persons has taken place. We 

will hear more of these and it is important that we do. Such 

practices are abhorrent and have no place in our Aged 

Care Industry. Staff found guilty of offences must be     

prosecuted and our judicial system must be robust in    

protecting our older persons as our Industry needs to be.  

We must attract and ‘screen in’ the very best staff to work 

with us and this starts with how we word a job               

advertisement; our reading of a cover letter and resumé; 

our shortlisting of the finest applicants; the interview with a 

focus on appropriate skills and values; the checking of 

references and following appointment, the supervision and 

monthly face to face appraisal during the probationary  

period to ensure that the person is ‘the right fit’, doing their 

job correctly. And then line managers must schedule    

regular meetings during the year with staff members to 

share feedback and appraise their input. That is how we 

should value our staff, engaging in important human     

resource management processes. We need to ensure that 

staff and managers provide many opportunities for       

feedback from our residents and relatives and we must all 

work collaboratively to protect our residents in every way. 

 ‘Our Workforce, the engine room of our Industries’ 

I encourage as many people as possible to write to the 

Royal Commission as soon as you can and tell them a 

good story, outlining your positive experiences of home 

care or a residential aged care facility where your loved 

one has lived or currently lives and receives great         

services. Tell them about that staff member that stands out 

and ‘goes the extra mile’ every shift to make his or her 

resident feel better, laugh and engage with others. The 

Royal Commission wants to hear from you and Australia 

wants to hear you. 

On 30 January 2019, prior to the deadline of 8 February 

2019, I wrote to the Royal Commission, completing their 

‘Provider Response’ but going into greater detail about 

what we all need to do to improve our Industry and our 

services. We need to be fully customer-focussed because 

without our residents, we have no finances, no staff, no 

business. I referred to the innovations that we as a     

Company have been involved in and I outlined with the 

assistance of Jim Murray, Facility Manager the              

improvements that are required to create a seamless   

service between community, hospital, rehabilitation,     

residential aged care facility and specialist services when 

all these are needed as they frequently are to meet the 

needs of an older person. 

‘The Royal Commission wants to hear from you and 

Australia wants to hear you’ 

Residential Aged Care Facility  

Patricia Cearns and Dennis Caldwell Jim & Ciarán watching an Aged Care standards Webinar 
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Aged Care Funding  

In relation to Aged Care Funding, home care and          

residential aged care facilities are dreadfully underfunded. 

I believe that most people don’t understand the funding of 

our Industries. This is probably something that I will return 

to in a future edition of The Village News. I conducted a 

simple exercise before speaking at the Leaders’ Summit 

Conference which I related to in my presentation to     

Conference colleagues. 

Upon arrival, I approached the very friendly people at front 

desk at the Hyatt Regency and enquired about how much 

it cost for their ‘cheapest’ room to which the response for 

that night’s accommodation (a Thursday) was $240 for 

one night. They confirmed that the room had an en-suite 

bathroom and a window which didn’t open, not a fault, just 

a policy due to air conditioning or because of the height of 

the building, I didn’t follow this one up. The room was      

29m
2
 in size. No breakfast was included in the price. In 

fact, nothing else was included in the price. 

So, I took the liberty to share with my Conference         

colleagues some of the offerings that we provide at      

Allambie Heights Village Ltd. Our rooms are mostly over 

30m
2 
and all are single rooms with en-suite bathroom plus 

a balcony or patio (the balcony/patio doors and windows 

open). We provide breakfast, morning tea, lunch,          

afternoon tea, dinner and a snack if required later in the 

evening/night all cooked freshly by our quality Chefs     

assisted by our catering team. We provide recreational 

activities from 9.00am to 9.00pm, 7 days a week and    

approximately 15 concerts during the year, an extensive 

entertainment program I would suggest. We have a pianist 

weekly during lunch. We have a wide range of qualified 

and skilled staff including management, registered nurses, 

care staff, administrative/accounting, laundry, cleaning and 

maintenance staff available to ably respond to the needs 

of our residents and physiotherapists who currently visit 4 

days per week and provide 4 sessions of 20 minutes (a 

total of 80 minutes per resident being treated) for pain  

relief using PainChek software to over half of our          

residents. We even deliver individualised meals as a tray 

service to the resident’s room. We provide sanitary and 

hygienic products, shampoos, tissues, hand washes, 

equipment and much more. 

And we do all of this and much more for a Basic Daily 

Care Fee of $51.21 per day paid by the resident. That’s 

the total cost that a resident of a residential aged care  

facility pays to an Operator for their daily care and health 

care, staffing, food, activities and entertainment etc. 

The Department of Health through ACFI Medicare funding 

provides an average daily subsidy (ADS) of $170 currently 

to Allambie Heights Village Ltd. and $175 ADS to Industry 

Operators across Australia per resident per day. This is 

the care component and I don’t wish to confuse anyone at 

this stage by mentioning a resident Means Tested Fee 

which is calculated by the Department of Human Services/

Centrelink which results in the Department deducting this 

funding from the Operator requiring the Operator to collect 

it from the resident. 

The maximum that the Department of Health through its 

ACFI/Medicare payment pays across the three care      

categories is currently $217.77 per day on a sliding scale. 

This consists of a maximum of $112.71 (High Care) for the 

Activities of Daily Living category consisting of Nutrition, 

Mobility, Personal Hygiene, Toileting and Continence; a 

maximum of $36.90 (High Care) per day for Cognitive 

Skills, Wandering, Verbal Behaviour, Physical Behaviour 

and Depression. And a maximum of $68.16 (High Care) 

for Medication and Complex Health Care. 

Something has to change!  

Public, Private, Consumer Partnership 

In brief, this Model of PPC Partnership considers the main 

contributors to this potential partnership. At present, the 

Public component is the Government; the Private        

components are the for Profit and Not-for-Profit Providers 

and the Consumer component is the Consumer. 

However, I would argue that we need to change the     

paradigm because the Public Government Provider of 

Funding is essentially a Consumer/Customer and         

Purchaser of Services. The Government does not wish to 

provide services and therefore they pay a price that they 

control to a Provider or Operator to do this. This is why 

approximately 95% of all residential aged care facilities are 

operated by the for profit and not-for-profit Operators and 

5% by the Department of Health. 

So, in a new and better world which is more accurate of 

how we operate now the paradigm moves from: 

Government (funding) Provider →  

Government  Consumer/Purchaser of Services 

 

Aged Care Provider → Aged Care Contractor 

Customer and Contractor 

                                          Continued..                                                                           

Retirement Village  Residential Aged Care Facility  
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Public, Private, Consumer Partnership continued…. 

And in a real partnership, if customers can pay, they 

should pay. As Operators, if our services are great and 

fairly priced, our Customers will pay a fair price for a fair 

service, the essence of Free Trade. 

As Contractors, we need as Operators to be Values and 

Ethically Driven. There needs to be Mutual Respect      

between all partners and this includes our public servants 

at Council, State and Federal Levels. A Partnership in 

planning, paying fairly and providing great services to   

Australia’s older persons. 

At the Leaders’ Summit, I provoked my colleague         

Operators to plan to be the ‘Best in the World’ and our  

services to be a shining light to the rest of the World and I 

challenged our Industries to achieve this over the next 5 

years, by 2024. Let us all get on board as partners to 

achieve greatness! In the wonderful words of Usain Bolt, 

‘Anything is Possible, Don’t Think Limits’ 

10/1200 

Over 1,000 Australians turn 85 years of age every week. 

In 2018, an estimated 425,000 Australians had dementia 

according to Dementia Australia and 250 people are     

diagnosed with dementia every hour in Australia or 10 

every hour!  

Worldwide, someone develops dementia every 3 seconds, 

or 1200 people worldwide every hour. In Australia, we are 

grossly under supplied in home care and in residential 

aged care facilities to meet existing demand let alone   

being prepared for the wave of people who will need our 

Operators, our staff, our services. And keeping people at 

home for long periods of months as they deteriorate and 

grow frail is not the answer. It is not even a winning policy! 

As a country, Australia is so far behind in its need to build 

new residential aged care facilities just to absorb current 

real need let alone planning for the huge numbers of    

people with dementia and other needs. It is estimated that 

$33 billion at least of aged care capital investment is    

required over the next 10 years. 

Something has to change! 

 

 

 

 

‘A’ Class Catering, 10 Years in a Row 

We’ve done it again!, An ‘A’ Classification from NSW Food 

Authority in April 2019, 10 years in a row. Congratulations 

to Catering Industries Pty Ltd and all our team at Allambie 

Heights Village Ltd. who do an outstanding job providing 

nutritious and delicious meals freshly cooked daily. 

 

PainChek 

Last year, we were one of the first RACF Operators to use 

pain relief diagnostic software PainChek.  In April 2019, 

the Government announced $5 million funding to offer 

100,000 residents across Australia’s RACFs access to 

PainChek. 

 

 

Ciarán Foley 
Chief Executive Officer. 

Retirement Village  Residential Aged Care Facility  

Pavlova Competition, Australia Day. ‘So, we came 3rd out of 3, right?’ 

Channel 9’s Gabriella Rogers interviews Berenice and son Glen about  

PainChek  joined by Jim , Ciarán and David Alsopp, PainChek 

The interview went National! 


