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Allambie Heights Village Ltd. is an Industry reformer
Residents must come first all of the time
Consistency, almost 20% of staff have been working for us for 10 years or more
We increase staffing to respond to resident needs. Staffing ratios do not work
EBITDA of $2.3 million, Net Profit of $2.1 million, Equity of $16 million
Company EBITDA Return on Equity of 14.4%
Retirement Villages EBITDA Return on Equity of 8.5%
Residential Aged Care Facility (RACF) EBITDA Return on Equity of 6%
Government ACFI Revenue represented only 47% of our RACF total revenue

"Our Business is Protection"
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Report of the President
'Allambie Heights Village Ltd. is a reformer in the
Retirement Village and Aged Care Industries'
I would like to compliment Ciarán Foley for his
professional presentation at the Leaders Summit and
can assure you that our Chief Executive Officer is held
in high esteem.

Wendy Kramer, President
I extend a very warm welcome to all those who have
chosen Allambie Heights Village Ltd. as their new
address. To the families of those who have left our
care this year, I extend my sincerest sympathy.
Allambie Heights Village Ltd. is a Company that does
not rest only on past achievements but seeks to
improve and become a reformer in the Retirement
Village and Aged Care Industries. Our aim is always to
put our residents’ interests and care at the forefront
of all that we do.
One highlight among many this year was my
attendance along with the Chief Executive Officer
and key management personnel at a Leaders Summit
held in Sydney over two days. Meeting with Industry
representatives, exchanging ideas with over 600
delegates from Australia and overseas gave us the
opportunity to network with colleagues, discuss new
directions and due to our Chief Executive Officer’s
Presentations, to put Allambie Heights Village Ltd.
very definitely on the Industry map as an achiever.
When one sees so many representatives come
together and the current Royal Commission into
Aged Care Quality and Safety in progress, one hopes
that the Industry could put forward its views to the
Government bodies who are continually moving the
regulation goal posts.

Several staff education sessions have been arranged
by management this year. Following adverse media
publicity of alleged resident elder abuse in some
residential aged care facilities across Australia, three
half-day ‘Protection of Older People’ sessions were
conducted by Rowena Henderson, Trauma Therapist
and Trainer. The training covered the definition of
elder abuse, compulsory reporting, identifying the
indicators and understanding the various categories
of elder abuse as well as managing disclosure and
protecting the older person.
I attended one of the training sessions and was
impressed by the professional delivery and the staff’s
active participation.
Jim Murray, our Residential Aged Care Facility
Manager has continued to give information updates
and training directly to our staff. Training sessions
were held to assist staff to understand and deal
with the new Australian Government Aged Care
Quality and Safety Commission’s 8 Standards and 42
Requirements which came into operation on 1 July
2019. I attended one of these sessions with Director
Chris Bennecke.
Staff retention remains high with almost 20% of staff
having reached 10 years service or more to Allambie
Heights Village Ltd. We have an excellent record of
keeping people safe and all staff are committed to a
robust workplace, health and safety environment.
Occupancy at Allambie Heights Village, Retirement
Village has been 100% over the past year and William
Charlton Village, Retirement Village is approaching
full occupancy. It is to be foreseen that occupancy of
Allambie Heights Village Residential Aged Care Facility
can fluctuate when residents depart. Any occupancy
shortfall has been compensated by provision of
respite care until rooms become permanent. It is
encouraging that after respite care, some people
would wish to return to us at a later date.
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'Staff retention remains high with almost 20% of
staff having reached 10 years service or more'
Financially this past year, the Company has remained
in a good position. Despite the fluctuating global
markets, our investment portfolios have performed
positively and our revenues from our operations have
been healthy. The Treasurer and the Chief Executive
Officer provide more information in their reports.
Improvements have been made to the presentation of
William Charlton Village following significant building
renovations over the past year to benefit all residents.
We look forward to landscaping the gardens which
will also offer a wonderful aspect to residents and to
the local community.

I would like to thank my fellow Directors for their
dedication to the Company’s governance and for their
willingness always to envisage a long-term future for
the residents of Allambie Heights Village Ltd. Their
participation in Company activities with residents and
staff is also commendable.
There are many people who make this Company a
happy and safe place to be by their daily attention to
detail. I express the Board’s appreciation to Patricia
Cearnes, Retirement Living Manager and her team for
arranging the refurbishment and marketing of village
apartments. I also thank her for her many hours spent
with prospective residents across all our operations
and for arranging the financial contracts for our
residents.

We are also looking forward to the commencement
of building our innovative and aesthetically designed
new Retirement Village which we refer to at the
moment for planning purposes as ‘Allambie Heights
Village Ltd. Project 2’. This is located on the green
fields site to the West of William Charlton Village.
This construction has been only delayed by Council’s
bureaucracy in processing final approval.

To Jim Murray, the Board thanks you for your active
staff training, management of the residential aged
care facility and the glowing reports we hear from
relatives about your compassionate care.

'Delayed by Council’s bureaucracy'

To our registered nurses, care, recreational and other
staff, thank you. You keep the reputation of our
residential aged care facility on a daily high and we
appreciate all that you do.

During the year, we received positive publicity on
many fronts including within the Industry and on
Television. We were featured as one of the first
Operators in Australia to use PainChek innovative
software to diagnose pain in residents of our
residential aged are facility who have difficulties
communicating. This has assisted greatly in providing
appropriate health treatments to benefit those
residents, staff understanding behaviours and to
reductions in medication levels being prescribed by
resident's general practitioners.
'Government bodies who are continually moving
the regulation goal posts'
The Board of Directors continues to meet on a
monthly basis and is joined by our wealth/financial
manager advisers quarterly.
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To our Maintenance and Housekeeping staff, thank
you for the way you keep our buildings, rooms, offices,
resident communal facilities and grounds looking so
well to benefit our residents, staff and visitors.

To the Residents Committee, we are grateful that
you provide the channel through which residents can
express their views or concerns.
Finally, all of our ongoing innovations, construction
and future planning reflect the dedication and hard
work of Ciarán Foley and his Management Team.
Our Chief Executive Officer is enthusiastic and action
orientated and we thank him.
In the coming year we will continue to analyse and
prioritise our performance giving our residents the
optimum care and security and we will endeavour to
become a reformer in the positive journey of ageing.

WENDY KRAMER
President, Board of Directors

2018-2019 Annual Report

Report of the Chief Executive Officer
year of planning, revenue optimisation and cost controls.
In this regard, I thank Eddie Youil, Company Accountant
for his pre-financial year budget planning with me
and in particular, my operational managers for their
performance.  
We achieved revenue uplifts in ACFI Medicare of almost
20% (19.6%), Company operational revenues increased
by almost 13% (12.8%) and cash flows from operating
activities increased by 11%. These are significant financial
results for successfully trading businesses.
To summarise further, we achieved strong numbers as
follows:
•

A Company EBITDA Return on Equity of 14.4%;

•

A Residential Aged Care Facility EBITDA Return on
Equity of 6%;

Ciarán Foley, Chief Executive Officer

•

A Retirement Villages EBITDA Return on Equity of
8.5%;

Thank You Team!

•

Government ACFI Revenue represented only 47%
of our residential aged care facility total revenue
(47.4%);

•

Total Assets were up almost 3% (2.9%, $43,382,685);

•

Total Liabilities were down 3% ($27,471,296).

I would like to thank all of my Team, everyone of them
who have been the driving force of our success and
accomplishments over the past year. In a customer
orientated Company where wealth is derived from our
residents, residents must come first all of the time and
I believe that at Allambie Heights Village Ltd., we have
a rich record and reputation for that. We will never be
complacent, we cannot be. As I say to my staff often,
strive to be better.
'Residents must come first all of the time'

Continued Strong Financial Performance
We are reporting another strong financial performance
for 2018-2019 on top of last year with an EBITDA of
almost $2.3 million ($2,298,613), a Net Profit of almost
2.1 million ($2,098,669) and an increase in Equity of 15%
to almost $16 million ($15,911,389).
In spite of global volatility in equity markets over a matter
of months, our investment portfolios performed well with
Evans and Partners reporting an 8.5% return and Morgan
Stanley, a 9.5% return.
We came in within $50,000 of our forecasted multimillion dollar budget which represents another excellent

We plan to achieve greater operational revenue uplifts
during FY 2019-2020 as we claim for higher levels of
resident dependency in our residential aged care facility.
As we did last year, we again project a decline in
investment portfolio revenue and capital growth. We do
not foresee high single figure returns but expect more
realistic returns of 6-7% to reflect global market and world
political challenges.
I report again as I did last year, our cash reserves, our
strong and consistent financial performance, our assets,
plant and equipment valuation and our management
fundamentals have made us attractive to the banks who
are supportive of our capital development plans. We are
well placed as a Company in our ability to discuss best
terms and conditions for debt to fund some of our plans
and its repayment while continuing to protect residents’
funds.
We had strong occupancy levels overall and we are
confident that this will continue as we preserve our
reputation as a provider of quality care and quality
accommodation.

Allambie Heights Village Ltd.    3  

Report of the Chief Executive Officer

2018-2019 Annual Report

I thank the Board Directors, my finance team and my
entire staff team for your individual contribution to our
financial performance this year.
'A Company EBITDA Return on Equity of 14.4%'

Building Plans
Our development plans for building an additional
retirement village progressed throughout the financial
year hindered by the frustrating bureaucracies and
excessive time delays of Council and Rural Fire Services’
(RFS) public servants.
There will be very few people who are satisfied with such
poor service to us, the public. The time has come for
the public service to be held to account, for us to shout
loudly, ‘not good enough’, to demand that they declare a
timeline for their work completion that they must adhere
to under threat of penalty, as they demand that we as
development applicants must.
It took 10 weeks to achieve landowners’ consent from
Crown Lands to proceed with the development application
which was lodged with the Northern Beaches Council
the next working day on 11 October 2018. Development
Consent as at end of financial year 2019, is still awaited on
Council and the RFS in spite of the Local Planning Panel
on 12 June 2019 describing the building development as
having ‘significant merit’.
'Not good enough'

Channel 9 news interviews us about PainChek.
Jim, Glen & Berenice, Gabriella Rogers, Ciarán
& David Allsopp (PainChek)
4    Allambie Heights Village Ltd.

Government and Bureaucratic Red Tape,
Stop It Please!
For a number of years, I have spoken consistently about
the increasing levels of ‘red tape’ that add absolutely
nothing to anyone apart from the generator which almost
commonly is a Council, State or Federal bureaucratic
team of departmental staff who grow richer on the backs
of Australia’s home care, residential aged care facility and
retirement village industries.
I have watched over the past 13 years, an exponential
paracitic-like rise of auditors, assessors, inspectors, risk
analysts, people who judge and observe and test and
measure and criticise but don’t actually do, their supposed
added value often marketed and lauded by themselves
but achieving little measurable worth at all. It’s getting too
much for the average operator, service provider, manager
or staff member.
Stop it please! You are saturating the energy out of our
great caring industries and of our great caring staff who
just want to work with older persons and do it well. Better
that you roll up your sleeves and join us!
'An exponential paracitic-like rise of auditors'

Government getting it wrong again
If it was a tabloid journalist reporting it, you wouldn’t
believe it necessarily. But is Australia and Australian
Operators of our residential aged care facilities going
to continue to take the total propaganda that is coming

AGM 2018 - Wolfgang Müller, Patricia Cearnes
& Ciarán Foley
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that is why our continued strong financial performance
at Allambie Heights Village Ltd. accentuates that we are
doing well because we are a good business doing right in
all that we do.

The climate is not good at the moment in the residential
aged care facility Industry and I warn that it may not settle
country-wide for a further 2 years. We are losing small
and large Operators, Chief Executives, Facility Managers,
Registered Nurses and staff to other sectors. The Industry
is finding the recruitment of the best harder to achieve.
In this regard, I am thankful to be part of a group of staff
at Allambie Heights Village Ltd. where almost 20% of our
staff have 10 years’ service and more.

The Government has been at pains to tell Australia that it
provides approximately 65-70% of funding to residential
aged care facilities by way of ACFI. Well for the record,
Allambie Heights Village Residential Aged Care Facility
received Government funded ACFI amounting to 59% of
its budget for FY 2016; 54% in FY 2017; 55% in FY 2018
and for our existing FY 2019, 47%. Do you see a trend?
That means that as an Operator, we must find revenues
from elsewhere to achieve the rest of the budget. Is it
any wonder that Operators are making financial losses
and going out of business. Remember, as Operators, we
provide the services that Government don’t want to build
or provide, we take all the risks.

The Royal Commission into Aged Care Quality and Safety
will provide an interim report of its findings in October
2019 and a final report in April 2020. Some of its criticisms
in early 2019 of the Australian Government’s Aged Care
Quality Agency operations, re-branded this year as the
Australian Government’s Aged Care Quality and Safety
Commission, will most probably lead to harder, more
bureaucratic demands and outcomes within the 8 new
Aged Care Quality Standards and 42 Requirements.
Similarly so, when the re-licencing of residential aged
care facilities is needed every 3 years. It is taking time
for everyone to familiarise themselves with the New
Standards which came into operation on 1 July 2019 and
according to the Commission’s assessors, they are still
learning too.
Do we really need or want this environment and will the
Industry be able to sustain challenges from Government,
from the multitude of audits of every type, from residents’
and their relatives’ demands and higher expectations,
from inaccurate and irresponsible media coverage, from
competing employers, from decreasing funding from the
Government?
'The clock is running and it is way past midnight.
Past apathy is not a current or future option'
My colleagues across the Industry are acutely aware
that the number of residential aged care facilities across
Australia making a financial loss increased towards the
end of FY 2018-2019 from 42% to 44%, that’s real. You
can’t pay higher wages and achieve the high standards of
presentation of buildings and all that goes along with it
that we as an Industry want, if you don’t make a profit. And

Australia, you need to decide the services that you want
and you need to consider how you will pay for them, the
clock is running and it is way past midnight. Past apathy is
not a current or future option. You must prepare for your
future, you must save responsibly, you must stand up and
have those discussions with your elected representative
and with Government where you believe they should
be contributing more fairly for it is after all tax payers’
funding, not the Government’s that pays at the end of the
day. Australian Operators will not continue to subsidise
Government or residents as their businesses and their
staff are pushed to failure and closure.

Report of the Chief Executive Officer

from Government about how much they fund our older
Australians, that the funding is adequate and fair. And are
we as Operators going to keep taking criticism for making
a profit?

I thank our residents, relatives, corporate partners,
contractors, volunteers, Members and Directors for all
that you offer to our great Company.
To my staff team, I started thanking you and I conclude
by thanking you. Be steadfast, be proud, be honest
and accountable and hard working. Always protect our
residents, their dignity and respect. And know that you
are valued and respected by so many people.
'Our business is protection'

Ciarán Foley
Chief Executive Officer
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Report of the Treasurer
residents and staff salaries. We continue to pay above
Award rates for staff which makes us an 'employer of
choice'. Revenues were also strong in both Retirement
Villages.
ACFI

Gerd Wilmer, Treasurer

$1,947,777

$1,628,953

2019

2018

The ACFI Medicare Payments resulted in an increase
in ACFI Revenue by 19.6%, $1,947,777 compared with
previous year $1,628,953. I thank Jim Murray, Facility
Manager and the Team for achieving revenue uplift to
receive Government compensation for the extensive
services that we provide to our Residential Aged Care
Facility residents.
Operational Revenue

It is my pleasure to present the Annual Report for the year
ended 30 June 2019 for Allambie Heights Village Ltd.

$4,759,370

$4,220,761

We are reporting an EBITDA for Financial Year 2018/2019
of $2,298,613 and a Net Profit of $2,098,669. Our
Revenues have increased in spite of volatility of Global
Markets which affected to some extent our investments
but which recovered by financial year end.

2019

2018

I summarise some highlights of the Annual Financial
Report below.
Total Revenue

Operational Revenue has increased by 12.8%, $4,759,370
compared with previous year $4,220,761 due to uplifts
across our Retirement Villages and Residential Aged Care
Facility.
Investment Revenue

$6,304,679

$6,033,522

$1,545,309

$1,812,761

2019

2018

2019

2018

Total Revenues increased by $271,157 from $6,033,522
to $6,304,679 as a result of Investment Income and
Operational Income from Residents.
Revenues were again strong in our Residential Aged
Care Facility with increases in ACFI (Medicare Payments)
government funding for residents. Higher dependant
residents of the Residential Aged Care Facility which
continues to be a trend due to Government Aged Care
Policy, resulted in increases in revenue. Our Operating
Costs increased by 11.4% compared with last year due
to higher expenses associated with higher dependent
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Investment revenue has decreased from $1,812,761 in
FY 2018 to $1,545,309 in FY 2019. Evans and Partners
reported an 8.5% return and Morgan Stanley a 9.5%
return on respective investment portfolios managed by
them in spite of global market volatility during the year.
Protecting Capital continued to be a requirement during
2019. The Board and Management continues to monitor
the performance of the investment portfolio which is
managed by our wealth advisers to decrease risk and to
increase performance.

2018-2019 Annual Report

Operational v Investment
$4,759,370

$1,545,309

Operational

Investment

Operational Revenue amounted to $4,759,370 and
Investment Income amounted to $1,545,309 which
consists of Interest/Dividends on Investments of $576,459,
Capital Growth on Investments $954,364 and Interest on
Cash $14,486. This demonstrates that we continue to have
a positive income stream from Operations and do not rely
on Investment Income for the day to day operation of the
Residential Aged Care Facility or Retirement Villages. It
also demonstrates the importance of strong cash flows
when investment markets are volatile. Cash flows from
Operating Activities has increased by 11% compared with
last year.
Managed Assets
$19,937,421

2019

$18,333,159

2018

Managed Assets held in our Managed Assets Portfolio in
2019 totalled $19,937,421 compared with previous year
of $18,333,159, an increase of 8%.
Total Assets
$43,382,685 $42,149,231

2019

Assets have increased by $1,233,453 and now total
$43,382,685 compared with previous year $42,149,231,
an increase of 2.9%. Liabilities have decreased by $865,215
and now total $27,471,296 compared with previous year
of $28,336,511.
Total Equity
$15,911,389

2019

$13,812,720

2018

The Statement of Financial Position (Balance Sheet)
indicates that the Total Equity of the Company is
$15,911,389 up from $13,812,720, an increase of 15%.
We are very liquid, solvent and debt-free.
I would like to express my appreciation to Ciarán Foley,
Chief Executive Officer and to his management team and
staff for the financial growth and development of our
Company.
I thank my fellow Directors and Ciarán who are on the
Investment sub-committee as well as our Investment
Advisors, Evans & Partners and Morgan Stanley.
Financial Year 2019 has been another great result for
the Company and we are positioned well for our future
growth plans.
GERD WILMER
Treasurer & Director

2018

Total Liabilities
$27,471,296 $28,336,511

2019

2018

Brian Taylor (Auditor), Cameron Harris (Director)
& Ciarán Foley (CEO)
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Report of the Facility Manager
Our external Physiotherapy Contractor provides
physiotherapy to our residents by way of group exercises
and individual assessments. Physiotherapy is also
offered to residents four times a week who are part of
the pain reduction program by two physiotherapists
who use PainChek software for residents who have poor
communication ability.
This program is having a positive impact on residents who
have suffered with chronic pain. We are finding that this
service has contributed to reducing the amount of oral
pain relief medication that some residents are taking
and a reduction in such medication being prescribed
by general practitioners and psycho-geriatricians as we
better understand the needs and behaviours presented
by residents with poor communication ability.
Jim Murray, Facility Manager

Staffing
Over the past twelve months, we have reviewed staffing
levels across all departments. Registered Nursing hours’
have increased to meet the changing needs of our
residents and to provide greater support to our skilled
care staff. Staffing ratios do not work and as we know
by experience, they merely increase costs without
guaranteeing an increase in quality to residents. They
should never be used as a ‘tick box’ approach to simply
benefit a few who wish to make political statements. At
Allambie Heights Residential Aged Care Facility, we have
consistently reviewed staffing levels, skills and experience
and we will continue to do so. Our Housekeeping Team
are working across 7 days and our laundry service is
operational 7 days a week having increased their staffing
hours. Our Maintenance Team’s hours have also been
increased.
Recreation is a really important aspect of services offered
here at Allambie Heights Residential Aged Care Facility
and has been increased until 9.00pm, 7 days a week. Our
recreational activities programme is inclusive and is also
tailored to individuals’ needs. We continue to utilise our
amazing volunteers who are invaluable in the service that
they provide.
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'Staffing ratios do not work'

Compassion and Skilled Care
Over the past year we said a fond farewell to 12 of our longstanding residents. This has been a difficult time for both
residents and staff. Staff have been aware that residents
within the residential aged care facility are feeling the loss
of friends and have been respectful and helpful to those
people feeling such loss. Of the 12 residents who died, 11
of them died here within our residential aged care facility.
This is a great testament to the Care and Nursing staff who
managed our residents to the end of their lives with great
respect and dignity. I acknowledge all of the Team who in
their own way went about their roles with sensitivity and
support at these times.
Our Residential Aged Care Facility is as ever in demand and
we have experienced high levels of resident occupancy
during the year. Our respite care service has also been
active and bookings are taken for many months ahead.
We have bi-monthly meetings with residents throughout
the year and circulate minutes of these meetings which
demonstrate high levels of satisfaction from residents
about our services across all of our teams.
Our meetings with relatives of our residents during the year
were enjoyable and engaging. I was joined for an evening
event by some of my colleagues. This involved sharing
information about some of our developments, to answer
questions and to receive feedback. We also discussed the

2018-2019 Annual Report

'The invasive amount of regulation and audit
processes that we face as an Industry'

Industry Changes, the Resident is
First Always
I refer to last year’s Report where I touched on the
invasive amount of regulation and audit processes
that we face as an Industry. The Aged Care Quality
and Safety Commission introduced on 1 July 2019, a
new set of 8 Standards (previously 4 Standards) and
42 Requirements (previously 44 Outcomes) against
which all of our services and quality are measured
for compliance. These measurements must also be
achieved when an Operator applies for a Licence to
operate a residential aged care which occurs every 3
years.
In preparation for these immense Industry changes,
we commenced familiarising our management
team and staff in November 2018 and provided full
training for all staff employed by Allambie Heights
Village Ltd. during April and May 2019. Some of
our Directors joined us in the training sessions. The

Louise Wells celebrates 10 years with the Company

training covered all aspects of the new requirements
and staff are now conversant in what each Standard
represents and how it must be met. With this in mind,
we are adapting some of our processes to reflect the
very positive recognition of customer service which
we focus on always with our residents at all levels of
our Company.
On 21 February 2019, we received an unannounced
site audit from the new Aged Care Quality and Safety
Commission. This was conducted throughout the
day by one of the Commission’s Assessors who was
in the process of transitioning as are all Commission
Assessors from the older system to the newer one.
We received a very positive report. We welcome
such audits to shine and to present the very best of
what we do. We are always open to feedback from
all persons and we are keen to continue to make our
services better for our residents, staff and visitors.

Report of the Facility Manager

Royal Commission into Aged Care Quality and Safety
and the formation of the Australian Government’s
Aged Care Quality and Safety Commission which since
2019 will be the regulatory authority for residential
aged care facilities across Australia and which
replaced the Australian Government’s Aged Care
Quality Agency.

The past 12 months have been a very exciting time at
Allambie Heights Village Residential Care Facility. I can
honestly say that it is a great pleasure to work within
such a caring environment and with an exceptional
team.
'A great testament to the Care and Nursing staff'
Jim Murray
Facility Manager

St. Patrick's Day celebrations
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Report of the Retirement Living Manager
All three segments of the Company, Allambie Heights Village,
Retirement Village; William Charlton Village, Retirement
Village and the Allambie Heights Village Residential Aged
Care Facility continue to be in demand.

Allambie Heights Village,
Retirement Village
The 2018-2019 financial year was another successful year in
our Allambie Heights Village, Retirement Village consisting
of 55 studio, one bedroom, one bedroom/studio and two
bedroom apartments with great choice of size and price.
As at the 30 June 2019 the Village had full occupancy.  This
offers great stability for our resident community.

Patricia Cearnes, Retirement Living Manager
It has been a very busy year with many achievements
accomplished. Planning for the development on the green
fields site of William Charlton Village continues to be a very
exciting and sometimes frustrating process.
This time last year we felt quietly confident that the first
shovel would have turned soil by April 2019. The unforseen
delays in achieving Development Consent tested the
amazing group of Consultants who are experts in their field
of work which make up the Allambie Heights Village Ltd.
project team. We are very grateful to be working with such a
knowledgeable team.
The new Retirement Village will offer 24 luxury apartments
with large balconies capturing the panoramic district and city
views. Designed with modern technology, the apartments
will provide for the changing needs of residents wishing to
have the choice to age in their home.

When a property becomes available, it is renovated to
meet our high standards. The properties cost an average of
$40,000 each for a full renovation including a new kitchen
and bathroom.
Our beautifully designed Village Dining Room invites
residents, their families and friends to enjoy a home cooked
3 course lunch, 7 days a week at very affordable prices. The
introduction of the monthly ‘All you can eat Carvery’ in May
this year has been a delicious success. We continue to offer
the very popular mid week special ‘Roast of the Day’ and
monthly themed lunches.
Our fundraiser for the year was in aid of the farmers of NSW.
We raised $1,552 from our residents, staff and visitors and
this was matched dollar for dollar by the Company allowing
for $3,104 to be donated to the ‘Buy a Bale’ fundraiser. We
also held a very successful ‘Melbourne Cup High Tea’ in the
Community Hall with so many winners on the day.

We are also aiming to provide a Wellness Centre and Putting
Green on the site which will all be set in amazing landscaped
gardens with interesting ponds, viewing decks and walking
paths.
The extension of the Residential Aged Care Facility
Development Application was supported by Northern
Beaches Council and consent achieved from North Sydney
Planning Panel in July 2017. This development has been
placed on hold for the present until completion of the new
Retirement Village.
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Australia Day Retirement Village Pavlova Team
Margot, Patricia, Marea and Patricia
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Residents have enjoyed many social bus outings and
weekly shopping trips during the year and we are
appreciative of our volunteer drivers.
Our website has clear information about our services,
fees and events which is easily accessible. We have
received so much positive feedback from prospective
residents who have visited it. We update the website
regularly with our magazine, The Village News and we
have uploaded in the past year a number of informative
videos that keeps residents, their relatives and the
general public abreast of what we do.
We have a close and respectful working rapport with
the Residents Committee and with all our residents
and I thank them for assisting with the harmony and
good feeling that exists in our Village. Our Services Fees
are still considered to offer great value and are very
competitive.
Our residents are aged between 62 and 95 years, a
wonderful mix of residents who complement each other
and bring great value to our Village.

What a busy year of renovations and upgrades to the
Village. The exterior of the village has had a major
facelift and we are very proud of the outcome. The
buildings have been painted in light modern colours,
new guttering installed, old wiring removed, new light
fittings, glass balustrades for the whole village and
the boundary wall and fencing painted. The Rotunda
Community Hall has been completely refurbished and
looks splendid providing our residents with a great
meeting place to socialise, relax, read a book or listen
to music.
We continue to renovate our apartments as they
become available to our very high standards and we are
proud of the affordability of rents that we offer within
such a beautiful location on the Northern Beaches. As
expected, our occupancy is at high levels.
A big thank you to our wonderful Maintenance Team
and external Contractors who make it all happen.
Keep an eye out over the next financial year when we
commence the upgrade of gardens designed by our
landscape architects, all very exciting!
It is wonderful watching the Village develop with new
faces making new friends and joining a supportive
and caring community. My thanks to Helen our
former Retirement Village Coordinator and welcome
to Wendy who joined the Company in May 2019.

Report of the Retirement Living Manager

I thank our Residents’ Social Committee for their
promotion and arranging of a diverse social program
which includes: Happy Hours; BBQs; Coffee Club; Movie
Nights; Relaxation and Exercise Program and a Walking
Group. A number of residents assist with gardening
tasks around the Village and we have a large number of
registered volunteers who assist in our Residential Aged
Care Facility.

Our team of staff demonstrate dedicated commitment
to our residents with respect, friendliness and attention
to detail about which our residents comment regularly.
Our maintenance and housekeeping teams are very
proactive in all that they do and our front of office,
accounts and management team work closely together
along with our loyal and skilled contractors to achieve
and deliver an excellent service to our residents.

William Charlton Village,
Retirement Village
William Charlton Village is comprised of 55 studio and
one-bedroom apartments offered on a rental basis to
residents over 55 years.

Residents from William Charlton Village
celebrating Christmas Lunch
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down with prospective residents and their families
and explain the complex financial obligations, fees and
charges involved and we help them understand and
guide them through the process.
I am proud to work with an outstanding team of staff led
by Jim Murray, Facility Manager who provide excellent
quality care in happy, homely environments.

Christmas Lunch and Staff Show
Wendy, Ciarán, Patricia, Jan, Margo and Jim

Allambie Heights Village,
Residential Aged Care Facility
During the 2018-2019 financial year, we welcomed 9
new permanent residents to our Residential Aged Care
Facility. Respite Care has also been provided throughout
the year with over 34 admissions.

Our appreciation to the Maintenance team of Dennis,
Tony and Rob who along with external contractors
worked tirelessly to maintain and improve all properties
and common areas.   Thank you to our Housekeeping
Team, Marlene, Zarina, Tran and Ngawang who kept
the facilities looking so clean and welcoming and who
washed thousands of items of clothing and Manchester
for our Residents.
My thanks to Karen and Wendy our friendly and
competent Receptionists/Accounts and Administration
team who during the year interacted with residents,
their families, visitors and contractors and ensured that
the accounts and the diverse administration duties were
delivered smoothly.

We are proud that unlike many of our competitors, we
have always provided residents with single spacious
ensuite rooms, some of the largest across Australia. We
continued throughout the year to upgrade and refurbish
rooms.

To our Residents, their Families and Friends I thank you
for your support throughout the year. I look forward to
another successful year in 2019-2020 with many new
projects on the horizon as the Company grows.

Allambie Heights Village Ltd. publishes information on
accommodation prices and costs for our Residential
Aged Care Facility. We make ourselves available to sit

Patricia Cearnes
Retirement Living Manager

Across The Universe Beatles Show
aka John, Paul, George & Ringo

Nepalese staff Sangita & Sabina performing
at the Christmas Show
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Report of the Recreational Activities and Volunteer Co-ordinator
This past year we have had a stronger focus on each
and every resident, learning more about them, their
background, interests and likes so we can continue to
improve their day to day life and how we can make their
life better within the Allambie community by our staff
getting to know them.
Through the year, we have increased one on one visits to
those who may be unwell, require emotional support, are
less mobile and who self-isolate. Four residents currently
benefit from 1-1 social visits from Lifeline Volunteers.   
In addition, we have increased outdoor sessions and
accompany those residents who enjoy walking around
the grounds of the Village allowing staff to build rapport
with the residents and for the residents to feel they are
getting quality time and companionship.
Cathy Higginson,
Recreational Activities and Volunteer Co-ordinator
It has been an absolute pleasure working with the
residents in my first year as the Recreational Activities
and Volunteer Co-ordinator at Allambie Heights
Village Residential Aged Care Facility.   Thank you to all
the fabulous residents, staff, Villages’ Residents and
Volunteers who have been so welcoming and made my
transition here so easy.
It has been a busy year with plenty of group activities
planned every day for the residents to participate in, if
they so choose. Supported by our valuable volunteers,
the popular activities include Trivia, Reminiscing, Craft,
Wrapped with Love Knitting groups and ‘Getting to
know You’ sessions. Whiteboard quizzes and games,
the well attended bingo sessions, textile and sewing
groups producing many Easter bunnies, Christmas elves
and Christmas decorations all contribute to active and
stimulating days. The newly introduced Choir practice
continues to draw a large number of participants and
beautiful voices.
Many residents participate regularly each week, asking
questions, problem solving and enjoying the stimulation
that these activities provide. Although specifically
targeted to stimulate brain and memory, the sessions also
provide a social and fun environment for the residents to
come together.

We have incorporated relaxation therapy as well as
individualised room visits where we provide hand
and shoulder massages offering quality time with the
residents whilst giving them a special pampering session.
This year we have implemented more Dementia Specific
Activities designed to stimulate all the senses, smell,
touch, hearing, sight and taste.
Always ensuring the activities have a fun focus, they have
included: cooking demonstrations involving Damper, the
cheese and chive dampers proved popular, Christmas
mince pies, muffins and pikelets; ball games; jig saw
puzzles; art and craft; word games; talking books utilising
the products provided by the Warringah Library Service;
trips down memory lane where we discuss their personal
memories and life stories.
The weekly poetry session is a favourite with many of the
residents, especially listening to Banjo Patterson and A.
A.  Milne. We have recently introduced a new quiz game,
‘A Better Visit’ designed by Alzheimer’s Australia. It is
presented on an iPad via the television so that everyone
can view. It is another fun exercise for the residents
providing brain stimulation and community engagement.
The residents also enjoyed seeing our physiotherapist
Rachel’s wedding. Again, via the iPad, Rachel’s big day
was streamed through the big screen to a boisterous
crowd of residents and greatly enjoyed by all.
Our rich and varied recreational activities program also
involves: twice weekly bus trips (we always have a full
bus); our Physiotherapists lead our exercise classes twice
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weekly; the weekly Choir Practice in the Community
Hall is a fun afternoon and very popular with almost
standing room only some weeks but we always find a
chair for our choristers; visiting entertainers continue
to be popular and this year we enjoyed concerts by
Sydneysiders Express, the Barbershop Quartet, the
Happy Wanderers, Loosely Woven, the Mirrabooka
Singers who all performed in front of an appreciative
audience who enjoyed many encores.

The Christmas Lights Bus Tour while enjoying a glass
of sherry with fruit cake was a hit. And our Christmas
Lunch/Staff Concert for Residents, Families and our
Retirement Villages’ Residents saw a full house as
always! The theme was ‘Across the Universe’, and the
staff danced and pranced till their wigs fell off while
our lovely Nepalese staff dancers added some cultural
diversity, all loudly applauded by the audience. The
meal was excellent as always.

The various church services continue and include
German Lutheran, Anglican/Ecumenical Services and
Catholic Mass. Our monthly beautician visits and
weekly hairdressing service are popular as always and
the monthly library service is still an anticipated and
welcomed visit.

Our Visiting Farm was a huge hit as residents fed the
goats, stroked and enjoyed the antics of a cheeky duck
and cuddled the baby chicks. We held an Australian
Drought Appeal Fundraiser in September with a
special ‘Farmers Fare’ themed lunch raising a massive
$3,104 collectively which was generously supported
by Allambie Heights Village Ltd., our Residential Aged
Care Facility and Village Residents and staff to help
support our Australian farmers.

At different times of the year we ran some special
events and activities with the residents being involved
in the build up to the specific days. These included
Australia Day, always a fun day but this year we saw
a surprisingly competitive spirit in many residents
from our residential aged care facility, retirement
village and staff engage in the Pavlova Decorating
Competition which was a close call between the
Coddled Caterers, The Dream Team and the Goldies
who battled it out in the Final.
Other Special themed days included a French Themed
Day; Oktoberfest; St Patrick’s Day Shenanigans, Easter
and Mother’s Day Celebrations. The Melbourne Cup
Afternoon Tea with a hat parade was well supported
and enjoyed by all.

Volunteers Marea and Judy's Friday Knitting Group
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Our regular Residents Meetings are very well attended
and a Catering sub-committee involving residents,
catering staff and management was set up to engage
in advising about choice of meals, etc.
It has been an exciting and fulfilling year and it is a
privilege to provide our residents with fun, stimulating,
personalised activities and experiences each day.
Cathy Higginson
Recreational Activities &
Volunteer Co-ordinator

'A stronger focus on each and every resident'

Off to the Melbourne Cup, Doug and Hella
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WCV Renovations

WCV Renovations
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Report of the Maintenance Supervisor
trades contractors and this comes down to respect. We
respect them, we have an excellent record in paying them
on time, all of the time and they clearly appreciate that
and respect us and our residents.
Customer service is very important in our Company and
we have selected our maintenance team with customer
service a focus of how we engage with all our residents
across our retirement villages and residential aged care
facility.

Jody Williams, Dennis Caldwell and Rob Watt
Maintenance Team
Our Maintenance Team has had a busy and satisfying
year. We extended our team bringing on board staff with
excellent skills to augment the services that we provide to
our residents and staff.
We have an effective system of logging maintenance
requests and repairs, we prioritise jobs and we aim to
turnaround all jobs speedily. If a specific trades contractor
is needed, they are contacted appropriately. In this
regard, we have an excellent relationship with all of our

We are fair in dividing our time across all aspects of our
Company and we know from the feedback that we receive
from our residents and their relatives as well as staff that
they are positive about the services that we provide.
While being reactive and proactive to jobs, we engage in
preventative maintenance to ensure that our buildings
are well maintained and present well.
I thank my trades contractors and consultants for their
professional service and I thank my maintenance team
colleagues, Rob, Jody, Tony and Clarrie.
Dennis Caldwell
Maintenance Supervisor

Report of the Housekeeping Supervisor
Our Housekeeping Team consists of four staff and an
additional staff member whom we can call upon to cover
for staff annual leave. During the past year, we have
increased our team to meet the changing needs of our
residents. Increasing staff hours has resulted in increasing
laundry hours from six to seven days.
We have over 200,000 items of clothing being laundered
each year and we pride ourselves in ensuring that all
clothing is returned to residents swiftly. As part of our
Company policy, it is essential that the resident or often
their loved one agrees to our labelling all items of clothing
for a reasonable charge to avoid items being misplaced.
We love the interaction that we have with our residents
as we tidy their rooms and communal areas or when we
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return laundry to them. We make sure to let our staff
colleagues know if we observe anything and that makes
for a team working together to meet our residents’ needs.
A big thank you to Zarina, Ngawang, Tran and Lauren
who have worked effectively in their services to all our
residents, staff and visitors covering cleaning and laundry
duties.
I look forward to working with the team and all our
residents over the next twelve months.
MARLENE MOSES
Housekeeping Supervisor
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Report of Catering Industries Pty Ltd
This has been another great year at Allambie Heights Village
Ltd. for Catering Industries Pty Ltd. We have loved serving our
residents and working with all the staff and management.
In April 2019, we had our annual NSW Food Authority Audit
and led by Chef Manager James Boyes & Area Manager
Andrew Haskett, they and the entire team performed well to
achieve another ‘A’ Classification Rating for our Food Safety
Systems.
In June we were also audited for Company Wide Quality
Systems Management, with Allambie Heights Village Ltd.
nominated to be put through this rigorous test. We are very
proud to record a perfect result.

A recent innovation by management of Allambie Heights
Village Ltd. has been to extend breakfast times for residents
over a two-hour period which is very resident focussed and
is working well. We joined a sub-committee of residents
and staff to plan our meal choice flexibly to meet residents’
wishes, again placing the resident at the centre of our
planning and service.
On behalf of Catering Industries Pty Ltd, we would like to
thank all staff and management at Allambie Heights Village
Ltd. for having us as contractors to provide catering services.
We would particularly like to thank our residents for allowing
us to work in their home and serve them.

This year we have continued to celebrate monthly Theme
Days with special lunches for our residents. In addition, we
have introduced Monthly Buffet Lunches for retirement
villages’ residents and guests with great feedback received.

Sam Cuschieri
Associate Director
Catering Industries Pty Ltd.

Catering for 90 guests at Christmas Lunch

Australia Day Pavlova Competition - Catering Industries Team

Australia Day Pavlova Competition - RV Team

Australia Day Pavlova Competition Winners, RACF Team
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Directors Report
Your Directors present their report on the Company
for the year ended 30 June 2019.

Directors
The names of the Directors of the Company in office
at any time during or since the end of the year are:
Ms Wendy Kramer
President, Public Officer and Director
Bachelor of Medical Science, University of Melbourne.
Appointed President of the Board in 2009, Director
since 2007 and current Member of the Investment
sub-committee. Previously served on the Board of
SCEGGS Redlands School for 17 years (resigned 2006).
Working career covered 40 years in public and private
health sectors as Director of Radiotherapy Services
and as associate lecturer at University of Sydney.
Regional and Commercial Operations Manager for
Medical Imaging Australasia (MIA) Corporation.
Retired.
Mr Wolfgang Müller
Vice-President and Director
Bachelor of Communications, University of Cologne.
Director and Member of the   Board since 2005 and
current Member of the Investment sub-committee.
Founder and owner of Media Advantage Production
Company. Former Senior Journalist with SBS TV News.
Current Producer with SBS. Member of the Foreign
Correspondents’ Association of Australia and the
South Pacific.
Mr Gerd Wilmer
Treasurer and Director
Bachelor of Arts, University of New England. Director
and Member of the Board since 2005. Current
Chairperson of the Investment sub-committee.
Director of Elzson Pty Ltd since 1978 and Naveco P/L
since 1993.
Mr Cameron Harris
Company Secretary and Director
Bachelor of Economics, University of Sydney.
Graduate Diploma in Applied Finance, Securities
Institute of Australia. Director and Member of the
Board since 2015. Head of Direct Sales for Macquarie
Bank’s Personal Banking division having worked at
18   Allambie Heights Village Ltd.

Macquarie for 12 years and in Financial Services for 20
years. Areas of expertise include Asset Management,
Equities and Personal Banking.
Mr Chris Bennecke
Director
Diplom-Kaufman, University of Göttingen. Graduate
Australian Institute of Company Directors, Certified
Internal Auditor. Director and Member of the Board
since 2018. Non-Executive Director on the Board
of Suhner Australia Pty Ltd, Member of the Board
Nomination Committee of the Institute of Internal
Auditors (IIA) and Vice-Chair of the NSW Chapter
Council of the IIA. Over 25 years in internal audit
and risk management across various industries
and jurisdictions. Currently working as a risk and
governance consultant.

Principal Activities
Allambie Heights Village Ltd. is a not-for-profit
Company Limited by Guarantee providing quality
accommodation and care in Retirement Villages and
a Residential Aged Care Facility. The Company has
been firmly established in the community of Allambie
Heights on Sydney’s Northern Beaches since opening  
a Retirement Village in 1966 and it's Residential Aged
Care Facility in 1996.
The Company acquired William Charlton Village
(Retirement Village) on 30 August 2016.
Allambie Heights Village Ltd., a public benevolent
institution was endorsed by the Australian Taxation
Office (ATO) to access the following tax concessions:
•
•
•
•

Income tax exemption
GST concessions
FBT concessions
Deductible gift recipient

The Company’s endorsement to access charity
concessions, together with the date or period
of effect, has been entered in the public register
maintained by the Australian Business Registrar at
www.abn.business.gov.au.

Mission Statement
The Company’s mission statement is “to exercise
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The Company’s Objectives are:
•

•

To provide quality accommodation to persons
over 55 years within its retirement villages in
accordance with the Retirement Villages Act 1999
No 81, the Retirement Villages Regulations 2009,
the Residential Tenancies Act 2010 No 42 and as
regulated by the New South Wales Office of Fair
Trading.
To provide quality respite and permanent care
and accommodation to older persons and to
persons with dementia within the accredited
residential aged care facility in accordance with
the Aged Care Act 1997 and as regulated by the
Commonwealth Department of Health and the
Australian Aged Care Quality Agency.

To achieve these objectives, the Company
implements the following strategies:
•

Maximisation of occupancy within the residential
aged care facility (42 rooms/42 bed licences);

•

Maximisation of occupancy within the retirement
villages (110 independent living units);

•

Achievement of all of the Australian Aged Care
Quality Agency’s 44 Outcomes for the residential
aged care facility which is audited twice annually.
We applied for re-accreditation during 2015 and
successfully received a Certificate of Accreditation
for a further 3 year period (the maximum period
permitted) until September 2018. The Agency
extended this to September 2019 due to our
consistently positive audits;

•

Maximisation of accommodation payments for
the residential aged care facility;

•

Maintenance of our excellent record of
staff retention, staff training/development,
staff remuneration and conditions. We have
established ourselves as a workplace of choice
and we continue to receive regular expressions
of interest from people wishing to work with us.

An increasing number of our staff have achieved
10 years service;
•

During 2018 - 2019, staff hours, staff and
management positions were increased to respond
to the changing needs of our residents;

•

Supporting our volunteers who enrich the lives
of our residents and support the services that we
provide;

•

Assessment of the needs of all aged care
residents so as to make accurate application
for government payments within the Aged Care
Funding Instrument (ACFI) and to maximize our
income streams;

•

The active promotion and marketing of our
services so that we can plan appropriately with
prospective residents and families when wishing
and needing to move to our residential aged
care facility and retirement villages. This ensures
that we plan proactively for future income
opportunities;

•

Adding value to vacant retirement village
apartments thereby increasing the entry
contributions (apartment prices) that we can
charge and sustaining the short and long term
viability of the Company;

•

Managing costs efficiently and effectively through
an adherence at all levels of line management to
budgetary cost controls;

•

Negotiating best value from our contractors;

•

Collaborating and networking with other
providers so as to exchange experience and ideas
that benefit our services and our industry;

•

We completed a building extension during
2012 achieving 4 additional bedrooms in our
residential aged care facility thereby maximising
the use of our 42 bed licences. We provided
a dining room for use by our retirement village
residents and visitors and we built a new library
and internet suite. In 2014, we renovated lounge
and activity areas for residents of the residential
aged care facility as well as staff operational areas
by creating a new staff station and renovating our
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the best possible duty of care, providing safe
accommodation and facilities for residents cognisant
of their health needs and rights, irrespective of sex,
creed, colour, race or nationality”.
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laundry.  We created a BBQ area in the retirement
village, installed a cinema in the community hall
in 2015 and we are consistently improving our
gardens and facilities for our residents;  
On 31 August 2016, we acquired William Charlton
Village, a retirement village of 55 independent
living apartments on 3.7 hectares of land. We
sought Development Consent for 24 premium  
apartments plus amenities that will increase our
offerings, our value and our diversification. We
have renovated vacant apartments to our high
standards and we engaged in extensive external
renovation of buildings in 2019 to improve overall
presentation. We improved plumbing, electrical,
phone, TV, Foxtel, and NBN works. We continue to
add value to properties that we renovate across
our retirement villages.
In 2017, we achieved Development Consent
to rebuild our residential aged care facility and
expand the number of resident rooms from
its existing 42 to 84 rooms. The Board and
management decided during 2017 to place these
expansion plans on hold as we prioritise the
development of the William Charlton Village site;
•

We continue to explore opportunities to
expand our operations so as to achieve greater
economies of scale, cost control and increased
income given that as a Company, our residential
aged care facility and retirement villages are in
demand and we have a healthy waiting list. This
strategy will allow us to respond to current and
future demand as well as to grow and develop our
revenue opportunities and overall sustainability.

Meetings of Directors
During the financial year 11 meetings of Directors
were held. Attendances by each Director were as
follows:

Ms Wendy Kramer
Mr Wolfgang Müller
Mr Gerd Wilmer
Mr Cameron Harris
Mr Chris Bennecke

Number
eligible to
attend
11
11
11
11
7

Number
attended
10
10
7
9
5

* Mr Chris Bennecke joined as a Director during 2018.

Directors Benefits
No Director has received or become entitled to
receive, during or since the financial year, a benefit
because of a contract made by the Company with a
Director, a firm of which a Director is a member or an
entity in which a Director has a substantial financial
interest.

Members Liability
The entity is a Company Limited by Guarantee under
the Corporations Act 2001. If the entity is wound up,
the Constitution states that each member is required
to contribute a maximum of $30.00 each towards
meeting any obligations of the Company.
At 30 June 2019, the collective liability of the members
was $720.00 for full members.

Auditors
SCS Audit & Corporate Services Pty Ltd.

Auditor’s Declaration of Independence
The Auditor’s independence declaration as required
under Section 307C of the Corporations Act 2001 is
set on page 21.

Wendy Kramer
President, Board of Directors
6th September 2019
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Auditor's Declaration of Independence
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Statement of Comprehensive Income
Note

2019

2018

$

$

4

6,304,679

6,033,522

Catering

5

(411,522)

(417,566)

Depreciation

5

(199,944)

(241,167)

Employment Expenses

5

(2,626,439)

(2,296,925)

Insurance

5

(103,977)

(101,404)

Repairs and Maintenance

5

(114,253)

(77,426)

Other operating expenses

5

(749,875)

(651,556)

2,098,669

2,247,478

-

-

2,098,669

2,247,478

199,944

241,167

2,298,613

2,488,645

Revenue and Other Revenue

Profit for the year
Other comprehensive income:
TOTAL COMPREHENSIVE PROFIT FOR THE YEAR
Add back depreciation
Earnings before Depreciation (EBITDA)
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Statement of Financial Position
Note

2019

2018

$

$

Current Assets
Cash and cash equivalents

7

1,847,188

3,185,572

Receivables

8

32,458

42,876

Financial assets at fair value

9

19,928,131

18,348,339

66,308

60,434

21,874,085

21,637,221

Prepayments and deposits
Total Current Assets
Non-Current Assets
Property plant and equipment

10

20,108,043

19,111,453

Intangibles

11

1,400,557

1,400,557

Total Non-Current Assets

21,508,600

20,512,010

TOTAL ASSETS

43,382,685

42,149,231

Current Liabilities
Payables

12

27,076,528

28,017,466

Provisions

13

223,821

179,901

27,300,349

28,197,367

170,947

139,144

170,947

139,144

TOTAL LIABILITIES

27,471,296

28,336,511

NET ASSETS

15,911,389

13,812,720

Total Current Liabilities
Non-Current Liabilities
Provisions

13

Total Non-Current Liabilities

Equity
Accumulated funds

14

11,193,358

9,094,689

Asset revaluation reserve

15

4,718,031

4,718,031

15,911,389

13,812,720

TOTAL EQUITY
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Statement of Changes in Equity
Note

Total equity at the start of the financial year

2019

2018

$

$

13,812,720

11,130,076

-

435,166

Total comprehensive income for the year

2,098,669

2,247,478

TOTAL EQUITY AT END OF FINANCIAL YEAR

15,911,389

13,812,720

Gain from asset revaluation
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Statement of Cash Flows
Note

2019

2018

$

$

4,839,771

4,330,700

590,945

572,757

(4,132,351)

(3,731,524)

1,298,365

1,171,933

(1,196,534)

(633,448)

(478,552)

(1,479,429)

(1,675,086)

(2,112,877)

(961,663)

2,897,448

(961,663)

2,897,448

(1,338,384)

1,956,504

3,185,572

1,229,068

1,847,188

3,185,572

Cash flow from operating activities
Receipts from residents and government
Interest and dividends received
Payments to suppliers and employees
Net cash provided by (used in) operating activities

16

Cash flow from investing activities
Purchase of property plant and equipment
Realisation (purchase) of investments
Net cash provided by (used in) investing activities
Cash flow from financing activities
Net Proceeds from tenants deposits
Net cash provided by (used in) financing activities
Net increase (decrease) in cash held
Cash at beginning of the Year
CASH AT END OF YEAR

17
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Notes to and Forming Part of the Accounts
For the year ended 30 June 2019
1.

Summary of Significant Accounting Policies

2.

Financial Instruments

3.

Significant Accounting Judgements, Estimates and Assumptions

4.

Revenue from Ordinary Activities

5.

Expenses from Ordinary Activities

6.

Investment Income (Loss)

7.

Cash

8.

Receivables

9.

Financial Assets at Fair Value

10.

Property, Plant and Equipment

11.

Intangibles

12.

Creditors and Borrowings

13.

Provisions

14.

Accumulated Funds

15.

Reserves

16.

Reconciliation of Cash Flow from Operations with Operating Profit

17.

Reconciliation of Cash

18.

Capital Expenditure Commitments

19.

Auditor's Remuneration

20.

Segment Information

21.

Fundraising
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Basis of Preparation
This financial report is a general purpose financial
report that has been prepared in accordance
with Australian Accounting Standards, including
Australian Accounting Interpretations of the
Australian Accounting Standards Board (AASB), the
Corporations Act 2001 and the Australian Charities
and Not-For-Profits Commission Act 2012.
The financial statements of Allambie Heights Village
Ltd. also complies with International   Financial
Reporting Standards (IFRS).
The financial report has been prepared on an
accruals basis and is based on historical costs,
modified, where applicable, by the measurement at
fair value of selected non-current assets, financial
assets and financial liabilities.

Critical Accounting Estimates
The Directors evaluate estimates and judgements
incorporated into the financial report based on
historical knowledge and best available current
information.   Estimates assume a reasonable
expectation of future events and are based on
current trends  and economic data, obtained both
externally and within the group.
a) Income Tax
The Company   is exempt from income tax as it is
an income tax exempt charity under section 50-5 of
the Income Tax Assessment Act 1997.
b) Cash and cash equivalents
Cash on hand and in banks are stated at nominal
value. For the purposes of the statement of cash
flows, cash consists of cash at bank and investments
which can readily be converted into cash. The
Company had no bank overdrafts at 30 June 2019
(2018: $nil).
c) Receivables
Receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted
in an active market. Short-term receivables with no
stated interest rate are measured at the nominal
amount due where the effect of discounting is
immaterial. Collectibility of receivables is reviewed

impairment provision is recorded. Bad debts are
written off as incurred.
d) Financial assets at fair value
Allambie Heights Village Ltd. classifies its financial
assets after initial recognition and, when allowed
and appropriate, re-evaluates them at each
financial year end. The Company's investments
are measured at "fair value through profit or loss".
This classification applies to investments classified
as “held for trading” and the investments are
measured at fair value. Financial assets are classified
as “held for trading” if they are acquired for the
purpose of selling in the near term. Derivatives are
also classified as held for trading. Gains or losses
on these assets are recognised in the operating
statement.
The Company's Managed Investment facilities are
designated at fair value through profit or loss. These
financial assets are managed and their performance
is evaluated on a fair value basis, in accordance with
the Company's risk management strategy.
Designation at fair value through profit or loss is
consistent with the Company's risk management
strategy because that strategy requires the Board to
monitor the fair value of its managed investments
as a basis for assessing the risk associated with the
investments.

Notes to and Forming Part of the Accounts

1. Summary of Significant Accounting Policies on an ongoing basis and, where necessary, an

The movement in the fair value of the Managed
Investment facilities incorporates distributions
received as well as unrealised movements in fair
value and is reported in the income statement line
item ‘investment income (loss)’.
e) Impairment of financial assets
All financial assets are subject to an annual review
for impairment. An allowance for impairment is
established when there is objective evidence that
the Company will not be able to collect all amounts
due.
Any reversals of impairment losses are reversed
through the income statement, where there is
objective evidence that the reversal is necessary.
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f) Derecognition of financial assets and financial
liabilities
A financial asset is derecognised when:
- the contractual rights to the cash flows from the
financial assets expire, or
- the Company transfers the financial asset such that
substantially all the risks and rewards are transferred
or control of the financial asset is lost.
A financial liability is derecognised when the
obligation specified in the contract is discharged or
the obligation is cancelled or expires.
g) Consumable materials
Purchases of consumable materials, including food
and other supplies, has been expensed in the year of
purchase.
h) Fundraising Activities
The Charitable Fundraising Act 1991 and Regulations
prescribe the manner in which fundraising appeals
are conducted, controlled and reported in NSW. The
amounts shown in note 21 are in accordance with
the Act. Although the Act specifies that unsolicited
donations, members' donations and bequests are not
to be treated as fundraising income, they have been
included in note 21 in the interests of full disclosure.
Donations and bequests are reported as income when
received by the Company.
No costs were incurred in earning fundraising income.
i) Property, Plant and Equipment
Property plant and equipment is carried at cost less
any accumulated depreciation and any impairment in
value.
At each reporting date, the Company assesses
whether there is any indication that an asset may
be impaired. Where an indicator of impairment
exists, the Company makes a formal estimate of
recoverable amount. Where the carrying amount
of an asset exceeds its recoverable amount the
asset is considered impaired and is written down to
its recoverable amount. No such impairment was
identified during the year ended 30 June 2019.
The depreciable amounts of property, plant and
equipment assets are depreciated on a straight line
basis over their estimated useful lives using the
following rates:
Building and Roads
  
  1%
Furniture and Fittings
10%
Plant and Equipment
15%
Motor Vehicles
15%
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j) Payables
Payables represent liabilities for goods and services
provided to the Company. Short-term payables with
no stated interest rate are measured at the original
invoice amount where the effect of discounting is
immaterial. Trade accounts payable are unsecured
and are generally settled within their due date.
k) Provisions
Provisions are recognised when the Company has a
present obligation (legal or constructive) as a result of
a past event, it is probable that an outflow of resources
embodying economic benefits will be required to
settle the obligation and a reliable estimate can be
made of the amount of the obligation.
Provisions relate to employee annual leave and long
service leave benefits. These liabilities are recognised
and measured as the amount unpaid at the reporting
date at current pay rates in respect of employees'
service up to that date. Expenses for non-accumulating
sick leave are recognised when the leave is taken and
are measured at the rates paid or payable.
The outstanding amount of superannuation, which   
is consequential to employment, is recognised  
as liabilities and expenses where the employee
entitlements to which they relate, have been
recognised.
l) Revenues
Revenue is recognised and measured at the fair value
of the consideration received or receivable to the
extent that it is probable that the economic benefits
will flow to the Company and the revenue can be
reliably measured.
m) Comparatives
Where necessary, comparatives have been reclassified
and repositioned for consistency with current year
disclosures.
n) Going Concern
The financial statements have been prepared on a
going concern basis.
The continued operations of the Company is
dependent  upon its ability to attract residents with
the capacity to provide entry contributions and
accommodation payments that may be required to
replace accommodation payments in the normal
course of business and to maximise Government
Subsidies.
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p) Disclosures
Allambie Heights Village Ltd. has recorded Resident
payments and resident entry contributions as
current liabilities for the current financial year
ended 30 June 2019 in accordance with Australian
Accountancy Standard AASB 101 (69).

o) Leasing
Lease payments for operating leases, where
substantially all the risks and benefits remain with
the lessor, are charged as expenses in the periods in
which they are incurred.

The comparatives for 30 June 2018 have also been
disclosed as current liabilities.

2. Financial Instruments
Allambie Heights Village Ltd's. principal financial
instruments comprise of cash, investments,
receivables, payables and funds held in trust. The
Company manages its exposure to key financial risks
in accordance with its risk management policy. The
objective of the policy is to facilitate the effective
management of potential opportunities and adverse
effects.

liquidity risk. The Company uses different methods
to measure and manage the different types of risks to
which it is exposed. These include monitoring levels
of exposure to interest rate risk and assessments of
market forecasts for interest rates. Ageing analyses
and monitoring of specific credit allowances are
undertaken to manage credit risk, and liquidity risk
is monitored through the development of budgets.

The main risks arising from the Company's financial
instruments are interest rate risk, credit risk and

Primary responsibility for identification and control
of financial risks rests with the Board.

a) Financial instrument categories

2019

2018

$

$

1,847,188

3,185,572

Receivables

32,458

42,876

Investments

19,928,131

18,348,339

27,076,528

28,017,466

Notes to and Forming Part of the Accounts

Allambie Heights Village Ltd. continues to refund
all accommodation payments and all entry
contributions on time and in compliance with the
Prudential Requirements of the Aged Care Act 1997
and the Principles and involving compliance with
Liquidity and Governance Standards.

Financial Assets
Cash and cash equivalents

Financial Liabilities
Payables
b) Credit risk
Credit risk arises from the financial assets of
the Company, which comprise cash and cash
equivalents, investments and receivables. The
Company's exposure to credit risk arises from
potential default of the counter party, with a
maximum exposure equal to the carrying amount
of these financial assets (net of any allowance
for impairment). The Company trades only with

recognised, creditworthy third parties, and as such
collateral is not requested. The Company has not
securitised its trade and other receivables and has
not granted any financial guarantees. Credit risk
associated with the Company's financial assets,
other than receivables, is managed through
the selection of counter parties and investment
managers.
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Cash
Cash comprises cash on hand and at bank.
Receivables
All debtors relate to amounts receivable from
residents. Collectibility of debtors is reviewed on an
ongoing basis. Established procedures are followed to
recover outstanding amounts.  Debts which are known
to be uncollectible are written off. An allowance for
impairment is raised when there is objective evidence
that the Company will not be able to collect all
amounts due.
Based on past experience, no receivables are
considered impaired. There are no debtors which
would otherwise be past due or impaired whose
terms have been renegotiated.
Investments
Allambie Heights Village Ltd. has investment portfolios
which are managed by Evans & Partners and Morgan
Stanley.   The objective is to achieve a balance
between risk and return, whilst ensuring adequate
liquidity. During the year a net gain in investment
income amounting to $1,545,309 was recorded (2018:
$1,812,761 Gain).

30 June 2019
Financial Assets
Cash
Receivables
Financial Liabilities
Creditors
Contributions and payments

c) Liquidity risk
The Company's exposure to liquidity risk is
considered to be low. Liquidity risk is the risk that
Allambie Heights Village Ltd. will be unable to meet
its payment obligations when they fall due. The
Company continuously manages liquidity risk through
monitoring future cash flows and maturities planning
to ensure adequate holding of high quality liquid
assets when required. The objective is to maintain a
balance between continuity of funding and flexibility
through the use of available liquid resources.
During the current and prior years, there were no
defaults or breaches on any amounts payable.   No
assets have been pledged as collateral.
Liabilities are recognised for amounts due to be paid
in the future for goods or services received, whether
or not invoiced. Amounts owing to suppliers (which
are unsecured) are settled in accordance with normal
trade terms.
The table below summarises the expected maturity
profile of the Company's financial liabilities, together
with the interest rate exposure. All obligations are
shown at undiscounted cash flow amounts. Residents'
entry contributions and accommodation payments
have no specific maturity date as repayment is required
on the resident's departure. Expected maturity dates
have been estimated based on past experience.

Amount Due
1,847,188
32,458

Maturity Dates
< 1 year
1-5 years

> 5 years

1,847,188
32,458

-

-

228,017
228,017
26,848,511 26,848,511

-

-

3,185,572
42,876

-

-

209,374
209,374
27,808,092 27,808,092

-

-

30 June 2018
Financial Assets
Cash
Receivables
Financial Liabilities
Creditors
Contributions and payments
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3,185,572
42,876
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Fixed
Rate

Variable
Rate

Cash

0.01%

-

Receivables

5.00%

32,458

-

Non-interest
Bearing

30 June 2019
1,847,188

-

Creditors

-

-

-

228,017

Contributions and payments

-

-

-

26,848,511

Cash

0.01%

-

Receivables

5.00%

42,876

-

30 June 2018
3,185,572

-

Creditors

-

-

-

209,374

Contributions and payments

-

-

-

27,808,092

d) Market risk
Market risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate because
of changes in market prices.  Allambie Heights Village
Ltd.'s exposure to market risk is primarily through
price risks associated with the movement in the
market prices of its investments. The Company has
limited exposure to foreign currency risks.
The effect on profit and equity due to a reasonably
possible change in risk variable is outlined in the
information below, for interest rate risk and other
price risk.   A reasonably possible change in risk
variable has been determined after taking into account
the economic environment in which the Company
operates and the time frame for the assessment (i.e.
until the end of the next annual reporting period).  
Interest Rate Exposure

The sensitivity analysis is based on risk exposures in
existence at the balance sheet date.   The analysis is
performed on the same basis for 2018.  The analysis
assumes that all other variables remain constant.
Interest Rate Risk
The Company also has some exposure to interest rate
risk arising from its investment in interest-bearing
cash balances. In assessing sensitivity, a reasonably
possible change of   +/- 2% is used, consistent with
current trends in interest rates.   The basis will be
reviewed annually and amended where there is a
structural change in the level of interest rate volatility.  
The Company's exposure to interest rate risk is set out
below.   
Carrying
Amount

Notes to and Forming Part of the Accounts

Interest
Rate

Interest Rate Exposure

+/- 2%
Profit

2019
Cash and cash equivalents
BT Portfolio - Cash Account
LLL Account

1,847,188

36,944

2,988

60

-

-

3,185,572

63,711

2,500

50

20,530

411

2018
Cash and cash equivalents
BT Portfolio - Cash Account
LLL Account
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Other Price Risk
Exposure to ‘other price risk’ primarily arises
through the investment in the Evans & Partners &
Morgan Stanley Portfolio facilities, which are held
for strategic rather than trading purposes. Allambie
Heights Village Ltd.  has investments in the following
categories:
Interest Bearing Securities
Australian Equities
Global Equities
Property
Cash
The majority of the investments are listed and the
value is determined by reference to market prices.
Interest Rate Exposure

One property investment is unlisted, and the value
of this investment is determined on the basis of net
tangible asset backing. A provision for impairment
has been recorded in relation to one investment
at 30 June 2019 as trading has ceased in that  
investment and recovery is uncertain.
Investment in the  Portfolios is intended to manage
the Company's exposure to risk, as it allows
diversification across a pool of funds, with different
investment horizons and a mix of investments.
The investment facilities are designated at fair value
through profit or loss and therefore any change in
value impacts directly on profit (rather than equity).

Book
Value

Change In
Value

Impact

2019
Interest Bearing Securities

3,508,784

+/- 1%

35,088

Term deposits and Cash

1,919,302

+/- 1%

19,193

13,056,187

+/- 10%

1,305,619

1,453,148

+/- 20%

290,630

3,234,650

+/- 1%

32,346

857,391

+/- 1%

8,574

12,994,262

+/- 10%

1,299,426

1,246,857

+/- 20%

249,371

Global & Australian Equities
Property
2018
Interest Bearing Securities
Term deposits and Cash
Global & Australian Equities
Property

3. Significant Accounting Judgements, Estimates and Assumptions
The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the reported amounts in
the financial statements. Management continually
evaluates its judgements and estimates in relation
to assets, liabilities, contingent liabilities, revenue
and expenses. Management bases its judgements
and estimates on historical experience and on
other factors it believes to be reasonable under the
circumstances, the result of which form the basis
of the carrying values of assets and liabilities that
are not readily apparent from other sources. Actual
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results may differ from these estimates under
different assumptions and conditions.
Management has identified the following
critical accounting policies for which significant
judgements, estimates and assumptions are made.
Actual results may differ from these estimates under
different assumptions and conditions and may
materially affect financial results or the financial
position reported in future periods. Further details
of the nature of these assumptions and conditions
may be found in the relevant notes to the financial
statements.
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Impairment of non-financial assets
Allambie Heights Village Ltd. assesses impairment
of all assets at each reporting date by evaluating
possible impairment conditions. These include
changes in technology, economic and political
environments and future resident expectations.
If an impairment trigger exists, the recoverable
amount of the asset is determined. In relation to
the year ended 30 June 2019, management did not
identify significant triggers for impairment testing
and as such these assets have not been tested for
impairment.
Long service leave provision
Long service leave is measured on a nominal basis.
Allambie Heights Village Ltd. periodically compares
the difference between using the nominal method
and the full present value method. The calculation
using the full present value method requires
assumptions such as application of employment
legislation, and expected future salary levels
and expected future salary on-cost expenses.
These uncertainties may result in future actual
expenditure differing from the amounts currently
provided.

Estimation of useful lives of assets
The estimation of the useful lives of assets has
been based on historical experience as well
as manufacturers' warranties (for plant and
equipment) and turnover policies (for motor
vehicles). In addition, the condition of the assets
is assessed at least once per year and considered
against the remaining useful life. Adjustments to
useful lives are made when considered necessary.

Additional Financial Information
The additional financial data presented below is in
accordance with the books and records of Allambie
Heights Village Ltd. which have been subjected to
the auditing procedures applied by SCS Audit &
Corporate Services Pty Ltd in this statutory audit of
the Company for the year ended 30 June 2019.
It will be appreciated that the statutory audit
performed by SCS Audit & Corporate Services Pty
Ltd did not cover all details of the financial data
presented in the accounts. Accordingly, SCS Audit
& Corporate Services Pty Ltd does not express an
opinion on such financial data and no warranty
of accuracy or reliability is given. SCS Audit &
Corporate Services Pty Ltd does not undertake any
responsibility in any way whatsoever to any person
in respect of such data, including any error or
omissions therein however caused.
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Significant Accounting Judgements

4. Revenue from Ordinary Activities
Interest Rate Exposure

2019

2018

Income from residents

$

$

Retirement Villages and RACF fees

2,417,661

2,219,546

312,404

294,109

1,947,777

1,628,953

1,201

11,754

Kitchen income

13,023

10,125

Other income

67,304

56,274

1,545,309

1,812,761

6,304,679

6,033,522

Services fees
Other income
Medicare government subsidies
Fundraising and donations

Investment Income
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5. Expenses from Ordinary Activities
Interest Rate Exposure
Accounting services
Advertising
Audit fees
Bank fees
Capital Works Fund
Cleaning, waste disposal, medical and care supplies
Contractors
Depreciation
Donations
Electricity and gas
Function and meeting expenses
Insurance
Interest Paid
Kitchen expenses
Legal and accreditation fees
Loss on disposal
Memberships and subscriptions
Motor vehicle expenses
Payroll services
Postage, printing, stationery and software
Rates and crown lease
Recreational activities
Repairs and maintenance
Salaries and salary sacrifice
Security and fire monitoring
Telstra / iCare
Staff Recruitment
Staff training
Strategic Development
Mirus Training & Support
Sundry expenses
Superannuation
Telephone
Water and sewage
Workers compensation
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2019

2018

47,485

45,284

14,431
18,229
2,701
4,748
197,737
82,104
199,944
1,552
106,761
4,204
60,030
18,907
411,522
12,908
3,092
32,672
13,903
42,835
38,287
2,584
114,253
2,425,495
19,723
4,856
673
12,042
13,000
5,994
9,358
200,944
13,996
25,093
43,947
4,206,010

8,389
16,500
1,629
13,595
124,716
75,239
241,167
913
118,792
10,825
54,152
15,496
417,566
2,943
1,606
1,997
12,800
12,767
30,722
33,521
2,361
77,426
2,115,311
20,028
5,005
23,400
9,635
16,300
6,000
8,971
181,615
8,853
23,268
47,252
3,786,044
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Investment Income (Loss)
Interest and dividends received
Gain / Loss on investments
Investment advisor fees

7.

8.

9.

10.

Cash

Westpac trading account
Westpac investment account
Petty cash

Receivables

Residents payments in arrears
Net GST receivable

Financial Assets at Fair Value

Mirvac Property Trust (at current value)
Managed Asset Trusts (at current value)
LLL investment account
Loan to Residents - Petty Cash Float
Provision for diminution in investments

Property, Plant & Equipment

2019
590,945

2018
530,971

1,101,240
(146,876)
1,545,309

1,402,399
(120,609)
1,812,761

754,329
1,069,863
22,996
1,847,188

84,633
3,091,623
9,316
3,185,572

21,499
10,959
32,458

19,323
23,553
42,876

80,237
84,177
19,937,421 18,333,159
20,530
10,000
10,000
(99,527)
(99,527)
19,928,131 18,348,339

Buildings at 2018 valuation
Additions - at cost
Less Accumulated Depreciation
Buildings at 2018 valuation and cost
Plant & Equipment at 2018 valuation
Additions - at cost
Less Accumulated Depreciation
Plant & Equipment at 2018 valuation and cost
Motor Vehicles at 2018 valuation

17,880,000 17,880,000
121,442
(179,631)
17,821,811 17,880,000
445,000
445,000
61,850
(9,063)
497,787
445,000
75,000
75,000

Additions - at cost
Less accumulated depreciation
Motor Vehicles at 2018 valuation and cost
Work in Progress
Total Property, Plant & Equipment

(11,250)
63,750
75,000
1,724,695
711,453
20,108,043 19,111,453

Notes to and Forming Part of the Accounts

6.
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Revaluation 2019
Building improvements, plant and equipment
and motor vehicles were revalued as of 30 June
2019 by Australian Valuations by Blithe Robinson
Valuation & Asset Advisory ASA.

Buildings were revalued using Depreciated
Replacement Cost Approach. Plant & Equipment
& Motor Vehicles used a variety of methods
including sales comparison, reference to reputable
dealers, or discount to new basis.
2019

11.

2018

Intangibles
Approved places at Cost

1,400,557
1,400,557

1,400,557
1,400,557

During the 2016 Financial Year the Company acquired a number of approved places as a strategic
investment.

12.

Creditors and Borrowings
Current
Residents' deposits
Residents' fees received in advance
Payables and accruals
Non-Current
Residents' deposits
Residents' accommodation payments

The Australian Securities and Investments
Commission (ASIC) and the Australian Accounting
Standard AASB 101 (69) require accommodation
payments and resident entry contributions
be treated as current liabilities and not as
non-current liabilities.
Allambie Heights Village Ltd. has recorded resident
accommodation payments and resident entry
contributions as current liabilities in accordance
with Australian Accounting Standard AASB 101
(69).
Allambie Heights Village Ltd. continues to refund
all accommodation payments and all entry
contributions on time and in compliance with the
Prudential Requirements of the Aged Care Act
1997 and the Principles and involving compliance
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26,848,511 27,808,092
80,318
97,281
147,699
112,093
27,076,528 28,017,466
-

-

with a Liquidity Standard; a Records Standard; a
Disclosure Standard and a Governance Standard.
We provide to the Department of Health an
Annual Compliance Statement in this regard each
financial year along with an Independent Audit
Report on the Annual Prudential Compliance
Statement.
During the current and prior years, there were no
defaults or breaches on any amounts payable.
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Provisions

2019

2018

223,821

179,901

170,947

139,144

394,768

319,045

179,901

139,465

43,920

40,436

223,821

179,901

139,144

104,688

31,803

34,456

170,947

139,144

Accumulated funds at beginning of period

9,094,689

6,847,211

Profit /(Loss) From Ordinary Activities

2,098,669

2,247,478

11,193,358

9,094,689

4,718,031

4,282,865

Gain from revaluation

-

435,166

Balance at end of year

4,718,031

4,718,031

Current
Provision for annual leave
Non-current
Provision for long service leave
Movements in provisions
i)  Annual leave
Carrying amount at the beginning of the year
Additional provision
Carrying amount at the end of the year
ii)  Long Service Leave
Carrying amount at the beginning of the year
Additional provision
Carrying amount at the end of the year

14.

Accumulated Funds

Accumulated funds at end of period

15.

Reserves
The asset revaluation reserve is used to record increments and decrements
in the value of non-current assets.
Balance at beginning of year

16.

Notes to and Forming Part of the Accounts

13.

Reconciliation of Cash Flow from Operations with Operating Profit
Operating Profit (Loss)

2,098,669

2,247,478

199,944

241,167

-

1,606

Non-Cash Flows in Operating Profit
Depreciation
Loss on disposal
Unrealised investment losses (gains)

(1,101,240) (1,402,399)

Changes in Assets and Liabilities
Decrease (Increase) in Receivables

(22,906)

36,905

Decrease (Increase) in Prepayments

(3,646)

(1,454)

127,544

48,630

1,298,365

1,171,933

Increase (Decrease) in Creditors and Provisions
CASH FLOW FROM OPERATIONS

Allambie Heights Village Ltd.    37

Notes to and Forming Part of the Accounts

2018-2019 Annual Report

17.

Reconciliation of Cash

2019

Cash at the end of the financial year as shown in the Statement of
Cash Flows is reconciled to the related item in the Statement of
Financial Position as follows:
Cash on Hand and at Bank

18.

1,847,188
1,847,188

1,000,000 1,000,000
10,000,000 10,000,000
11,000,000 11,000,000

Auditor's Remuneration
Amounts received or due and receivable by the auditor:
Auditing the financial report for the Company

20.

3,185,572
3,185,572

Capital Expenditure Commitments
Estimated capital expenditure contracted for at the reporting date,
but not provided for, payable not later than one year
later than one year and not later than five years
later than five years

19.

2018

16,000
16,000

16,000
16,000

Segment Information
The Company operates in a single geographical location (Australia) and has three operating segments
(Allambie Heights Residential Aged Care Facility - AHV RACF, Allambie Heights Village Retirement
Village - AHV RV and William Charlton Village Retirement Village - WCV RV). There are no transactions
between the segments. Costs are differentiated between segments based on actual expenditure and
joint costs are shared between the segments based on management's estimate of the benefit derived  
by each segment.
AHV
AHV
WCV
NonRV
RACF
RV
Segment
Revenue
Medicare Government Subsidies

2019

2019

2019

2019

-

1,947,777

-

-

Resident Fees

410,194

1,261,054

643,965

-

Retentions

406,576

8,275

-

-

Other

860,787

889,901

21,825

(145,675)

1,677,557

4,107,007

665,790

(145,675)

(410,190) (2,116,708)

(99,540)

-

Total Revenue
Expenses
Employee Expenses
Interest
Depreciation
Other
Total Expenses
SEGMENT RESULT
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-

(18,907)

-

-

(90,956)

(77,990)

(30,998)

-

(329,582) (1,021,570)

(150,145)

140,576

(830,728) (3,235,175)

(280,683)

140,576

385,107

(5,099)

846,829

871,832
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AHV
RV

AHV
RACF

WCV
RV

NonSegment

Assets

2019

2019

2019

2019

Current Assets
Non-Current Assets

279,403

300,902

293,286

21,000,494

8,506,973

9,317,060

3,684,567

-

8,786,376

9,617,962

3,977,853

21,000,494

(11,671,993) (15,581,051)

(47,305)

-

(136,757)

-

-

(11,706,183) (15,717,808)

(47,035)

-

Liabilities
Current Liabilities
Non-Current Liabilities

(34,190)

Other segment information
Accommodation Payment Liabilities
Entry Contribution Liabilities
Borrowings

Interest Rate Exposure
Revenue
Medicare Government Subsidies

-

15,254,323

-

-

11,568,788

-

-

-

-

-

-

-

Retirement
Villages

Residential
Aged Care
Facility

NonSegment

2018

2018

2018

-

1,628,953

-

Resident Fees

906,903

1,138,444

-

Retentions

447,192

20,426

-

Other

981,875

1,018,584

(108,854)

2,335,970

3,806,407

(108,854)

(395,765)

(1,719,546)

-

-

(15,430)

-

Depreciation

(127,175)

(113,992)

-

Other

(429,665)

(1,088,967)

104,495

Total Expenses

(952,605)

(2,937,934)

104,495

SEGMENT RESULT

1,383,365

868,473

(4,360)

Total Revenue

Notes to and Forming Part of the Accounts

Interest Rate Exposure

Expenses
Employee Expenses
Interest
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Interest Rate Exposure
Assets
Current Assets
Non-Current Assets

Retirement
Villages

Residential
Aged Care
Facility

NonSegment

2018

2018

2018

93,618

101,140

11,424,001

9,088,009

11,517,619

9,189,149

21,442,462
21,442,462

Liabilities
Current Liabilities
Non-Current Liabilities

(12,340,020) (15,857,348)
(27,828)

-

(111,315)

-

(12,367,848) (15,968,663)

-

Other segment information
Accommodation Payment Liabilities
Entry Contribution Liabilities
Borrowings

21.

12,228,496
-

15,556,425

-

-

-

-

-

Fundraising
Information furnished under the Charitable Fundraising Act 1991.
2019

2018

Donations

1,201

11,754

Fundraising

-

-

1,201
-

11,754
-

Fundraising monies received

Costs incurred in fundraising
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Directors' Declaration
The Directors of the Company declare that:
The Financial Report and Notes, as set out on pages 26 to 40 are in accordance with the Corporations
Act 2001, including
(a) Giving a true and fair view of the financial position as at 30 June 2019 and of the performance and
cash flows for the year ended on that date; and
(b) Complying with Accounting Standards (including Australian Interpretations) in Australia and the
Corporations Regulation 2001 and other mandatory professional reporting requirements; and
(c) There are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.
Note 1 confirms that the financial statements also comply with International Financial Reporting
Standards as issued by the International Accounting Standards Board.
The declaration is made in accordance with a resolution of the Board of Directors.

Wendy Kramer
Director
6th September 2019
Sydney
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Allambie Heights Village Ltd.
Retirement Villages and Residential Aged Care Facility
Head Office : 3 Martin Luther Place, Allambie Heights NSW 2100
T : 02 9975 5800

F : 02 9451 2017

E : general@alhvillage.com.au

www.alhvillage.com.au

