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GERD WILMER
President

The 2025 Financial Year has brought continuous changes
to Allambie Heights Village Ltd. and to the Aged Care
Sector in general.

Last year, | commented on the Federal Government
acting on some of the Recommendations of the Royal
Commission into Aged Care Quality and Safety 2021.
The new Aged Care Act 2024 was supposed to become
effective on 1 July 2025. However, various Government
Departments have failed to properly prepare for this
change. Subsequently, the new date for implementation
is now 1 November 2025.

Despite these challenges, Ciardn and his team continue to
deliver excellent results. We keep passing all audits with
flying colours.

The Board has, on numerous occasions, expressed
appreciation of the Chief Executive Officer’s and the
team’s response to Covid-19 Outbreaks in the RACF when
they occur. In our collective minds, Covid-19 seems to be
a memory of past times. In reality, Covid-19 is still around
and we continue to have outbreaks across Australia’s
residential aged care facilities. My gratitude goes to all
staff for their professionalism and skill in these matters.
The Board totally supports your efforts and admires your
tenacity.
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The new Board has settled in very well and is well equipped
to meet the challenges of the future. The Board continues
to meet monthly, with sub-committees meeting regularly
and on a needs basis. | thank all fellow Board Directors
for their contributions and time spent in this voluntary
capacity.

Our building project and new Retirement Village Bellburra
is nearing completion and we look forward to welcoming
our new residents. And we thank all our residents for your
patience, support and understanding during construction.

Despite the volatility of the stock market, our investments
have done well. We were able to increase the Equity of
the Company. We are liquid, solvent and profitable. A
good place to be, to face the future.

The Board offers its gratitude to the Chief Executive Officer,
Ciaran Foley who has dealt with the year’s considerable
challenges in his usual professional and efficient manner.
His interest is the protection and care of our residents
and the advancement of Allambie Heights Village Ltd. as a
Company. In summary, we have had a good year.

A great thank you to all staff who have contributed
to the wellbeing of our residents and therefore, the
success of Allambie Heights Village Ltd. Thank you to
all the volunteers who contribute to the wellbeing
of our residents. Thank you to the Directors for your
contributions and kind support. And thank you to the
Members, for your confidence and support. Allambie
Heights Village Ltd. is in a good position to handle the
challenges that may lie ahead.

GERD WILMER
President
Board of Directors
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CIARAN FOLEY
Chief Executive Officer

We are profitable, successful and
our services are in demand

This is my 20th Annual General Meeting, a significant
landmark representing, as with a number of my
colleagues, longevity of service, loyalty to the Company,
Organisation and all its people, and much experience
gained and shared over the past two decades.

| am pleased to advise that we are profitable, successful
and our services are in demand.

| report for financial year 2024-2025, a Net Profit of
$1.2 million and an EBITDA Profit of $1.44 million. Our
financial performance was affected by increased volatility
in global markets impacting on our investment portfolio
performance. Our asset valuation was affected as a
consequence of demolition of buildings (impacting our
Net Profit) to make way for the construction of our new
retirement village, Bellburra.

Net Profit of $1.2 million and
an EBITDA Profit of $1.44 million

Operating Revenue representing income for our
operational services rose 1.2% to $7.3 million. Our
Investment Portfolio grew by 7% to $32.45 million. Total
Equity is up 5% to $25 million. Total Assets increased to
$87 million and we exercised cost controls to achieve 7%
under our forecasted budget.

Our Retirement Villages, Allambie Heights Village and
William Charlton Village, are full and our Residential Aged
Care Facility continued to be in demand, experiencing
higher than national average occupancy levels during the
year. Our new Bellburra, Retirement Village is 84% sold at
time of writing.

Total Equity is up 5% to 525 million,
Total Assets increased to S87 million

As in previous years, we continued to invest in our staff
with increased staffing appointments, increases in staff
salaries as a consequence of Industry-wide Fair Work
Commission decisions and we continue to pay staff well
above industry award rates. Our rates for our registered
nurses are very competitive with hospitals, rehabilitation,
disability and other services.

Workforce vacancies across Aged Care in Australia are
now beyond concerning, they are critical and we are
facing a potential crisis in Australia with a shortfall of
approximately 4,000 registered nurses in residential aged
care and expected to worsen.

How does this align with Government and regulatory
requirement of 24/7 nursing, a nurses’ trade union backed
initiative, an Aged Care Quality and Safety Commission
and a Government directive on the back of the Royal
Commission 2021’s 148 recommendations of which over
40 recommendations could not even be agreed upon
by the two commissioners? A lot of people failed in this
process initiated by journalist reporting, wait for it, about
appalling standards of care at one of the Government’s
own operated residential aged care facilities.

Our rates for our registered nurses are very competitive

There are currently an approximate 80,000 older people
waiting in Australia for a Home Care Package, that is a
package of care intended to keep older people in their own
homes and avoid the need for a RACF. So, what happens
to them as they continue to wait for a Government to
make available and to finance these packages?

They deteriorate in health, they become more ill, they
forget to eat or take their medication or fall and they end
up in hospitals. Now it get’s more serious. As at September
2025, there were close to 1,000 (older) patients in NSW
hospitals that shouldn’t be there as reported by the NSW
Minister for Health, Ryan Park, and almost 2,500 older
Australians stuck in hospitals nationally while they waited
for aged care or other suitable accommodation.

2 Allambie Heights Village Ltd.



Imagine being in a hospital ward for
6 weeks more than you have to be!

And it gets worse. It is reported that currently,
residents diagnosed with a cognitive impairment or
dementia are on average waiting 6 weeks in hospital
post their treatment for a RACF place. For recipients
of NDIS, the wait times for discharge are 11 weeks.

The impact as | have written and reported in past
years is that this has consequences for the entire
acute hospital framework. Operations are delayed
for patients who need them, there is a backlog for
elective surgeries and doctors and nurses may decide
to leave the hospital system because they did not sign
up to be carers of older people.

And what of the older person? Imagine being in a
hospital ward for 6 weeks more than you have to be!

A potential crisis in Australia with a shortfall of
approximately 4,000 registered nurses
in residential aged care

And what of the Residential Aged Care Facility? Well,
this is where we are being treated unfairly often by
hospitals and rehabilitation centres, and they are
passing their risk to us. They are under pressure to
move the patient from hospital to a RACF or to ‘rehab’
due to their pressures and income constraints being
capped for length of stay. This is similar for rehab too,
so our RACFs are being contacted and often not being
provided with accurate information about the clinical
and other needs of the older person.

We are providers of accommodation and we provide
a wide but limited range of care to older persons in
a homely environment. Our respite rooms are being
used, if we as RACF Operators allow it, as extensions of
rehabilitation centres, acute hospitals and hospices.
We are none of these. We must ensure that this
irresponsible discharge of patients to RACFs when not
ready to be discharged, is not permitted to continue.
Such practices transfer immense risk to our RACFs.

Few Operators are investing in
building RACFs across Australia

Itis with regret that | share reports that few Operators
are investing in building residential aged care facilities
across Australia. The cost of construction has risen
from approximately $300,000 to $500,000-$650,000
per resident bed, the Government is proposing that

Operators must carry greater levels of cash liquidity
and the Banks will not favour these conditions
and constraints when considering loan finance
arrangements. Add to this, immense workforce
challenges as discussed above, along with significant
wage costs and intolerable levels of regulation and
bureaucracy.

Retirement Villages with offerings to keep people at
home with opportunities of introducing advanced
technologies into the future, are certainly gaining
popularity.

Bellburra is here!

We are very excited to be welcoming our newest
residents of Bellburra, Retirement Village.
Thousands of hours are associated with the vision
and application associated with Bellburra and |
thank the hundreds of people involved. | thank
also the Directors involved with the Bank Loan Sub-
Committee, the Building Sub-Committee and the
Board for their involvement and support.

Awarded yet another Classification A for our catering
services from NSW Food Authority,
the 16th year in a row

Applause again to our Catering Team for being
awarded with yet another Classification 'A' from the
NSW Food Authority, now the 16th year in a row.

To all my management and staff colleagues, the engine
of our Company, thank you so much and special
appreciation to our volunteers and to our extended
team of consultants and contractors.

And thank you to our Residents for choosing to live in
our communities that you make stronger and better
and to our supportive resident families and friends.

| look back on our joint successes and | look forward
as Allambie Heights Village Ltd. faces the future with
strong foundations, happy residents, a skilled and
committed range of staff, a solid financial base and a
well deserved reputation for quality services

Our business is protection

CIARAN FOLEY
Chief Executive Officer
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ANDY LUISKANDL
Treasurer

A Net Profit of 51.19 million,
an EBITDA Net Profit of 51.44 million

Financial Performance

During the financial year 2024-25, Allambie Heights
Village Ltd. delivered a robust financial outcome:

e Operating Profit: $1.63 million, 29.3% above budget,
reinforcing financial resilience and enabling targeted
reinvestment

* Net Profit: $1.19 million

e EBITDA Net Profit: $1.44 million

¢ Total Equity: Up 5.0% to $25.06 million

» Total Assets: Increased to $86.85 million

e Investment Portfolio: Grew 7.0% to $32.45 million,
despite global market volatility

e Operating Revenue (ex-investment yields); Rose 1.2%
to $7.3 million

e Operating Expenses: 6.8% under budget

e Resident Occupancies: Remained high across our
services

These results reflect our disciplined approach to financial
management and our commitment to reinvesting in
resident services, infrastructure, and innovation.

Investment Strategy for Sustainable Growth

We maintain a risk-conscious investment framework
under Board oversight and in partnership with Evans &
Partners and Morgan Stanley, achieving:

¢ Diversification across equities and fixed income

e Asset allocation targets that balance growth
opportunities with robust protection

Our $32.45 million portfolio anchors our financial
resilience, expanding by $2.12 million (+7.0%) in FY 2024~
2025. Over the past decade, annual investment income
has risen from $0.9 million (FYs 2014-2016) to $2.7 million
(FYs 2023-2025).

This disciplined strategy positions us well above sector
averages and ensures long-term sustainability.

Technology-Enabled Financial Governance

To elevate our financial stewardship at Board level,
we enhanced our financial reporting framework with
interactive dashboards that monitor key metrics and
benchmarks. These tools improve transparency and
support data-driven decision-making.

We also commenced leveraging Artificial Intelligence (Al)
via Heidi Health to strengthen analysis, reporting, and
governance, an initiative that we will continue to review
and refine.

Operational Technology & Resident Experience

We continue to invest in technologies that improve both
operational efficiency and resident outcomes:

e A new IT company was engaged to provide upgraded
equipment and enhanced cybersecurity

e Our RACF call system was improved for greater
accountability

e Bellburra Retirement Village now offers Home Smarts
to residents, with apartments designed to be future-
proofed for evolving needs

e These investments reflect our
innovation and resident well-being

commitment to

4 Allambie Heights Village Ltd.



Long-Term Growth & Sector Challenges

Over the past decade, Allambie Heights Village Ltd.
has:

¢ More than doubled revenue
e Tripled equity
¢ Maintained robust liquidity

Amidst persistent workforce challenges across
Australia, particularly in the aged care, disability, and
health sectors, alongside evolving funding reforms
and tightening regulatory requirements, we remain
steadfast in our commitment to:

¢ Disciplined financial stewardship

¢ Investment in people and technologies

e Sustainable growth

e Delivery of high-quality accommodation and care

In presenting my inaugural Treasurer’s Report, | offer
my heartfelt thanks to the Board, to Ciaran Foley,
Chief Executive Officer, the management team, and
every staff member. Your unwavering dedication
and resilience have driven a solid financial outcome,
reinforcing our legacy of steady progress and
resilience in the face of sector-wide challenges and
market volatility.

Investment in people and technologies

ANDY LUISKANDL
Treasurer & Director
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The Investment Sub-Committee consists of Directors
Gerd Wilmer (Chairperson), Wolfgang Mueller (resigned
in 2024), Chris Bennecke, Andy Luiskandl (joined in 2024)
and Ciaran Foley, Chief Executive Officer. | thank them for
their involvement and work during the year and thank
Wolfgang for his continued involvement over many years.

The Sub-Committee met during the year and with our
wealth management colleagues in person. This involved
also being updated regularly with reports during each
month, and receiving information about trades and
adjustments in strategy, when a defensive approach was
needed during times of volatility.

Our Investment Portfolios were challenged due to volatility
across domestic and world markets during 2024-2025.

The Building Sub-Committee consists of Directors Gerd
Wilmer (Chairperson), Richard Rosebery, Deborah
Chapman and Ciaran Foley, Chief Executive Officer.
Deborah Jennings resigned in 2024 and is thanked for her
service on this sub-committee.

In October 2023, a building contract was signed with
Richard Crookes Constructions following a competitive
tendering process, to build our new Retirement Village.
We were assisted in this process by our Project Manager,
Nick Winberg who became the Superintendent for the
building project upon the commencement of building
works.

We announced in 2024 that following a branding exercise,
our new Retirement Village was named, Bellburra (www.
bellburra.com.au).

Marketability, a consultancy specialising in marketing and
sales in seniors living was appointed in late 2023. Allambie
Heights Village Ltd. leased a shop in the Allambie Heights
Shopping Centre in 2024 which is an ideal location from
which Marketability operates, close by to the building of
our new Retirement Village site.

In spite of this, the Evans and Partners portfolio provided
areturn of 6.8% and the Morgan Stanley Portfolio a return
of 7.61%.

The performance in portfolios is reflected in our reporting
a Company Net Profit for the year amounting to $1.2
million and an EBITDA Profit of $1.44 million.

Our investment portfolios remain liquid and we look
forward to a robust performance for FY 2025-2026.

GERD WILMER
Chairperson, Investment Sub-Committee

The Sub-Committee meets on average on a monthly
basis where it receives reports from the Superintendent
regarding building progress and from Marketability’s
Managing Director David Lo Russo regarding marketing
plans and sales.

Bellburra, a beautifully-designed Retirement Village
consisting of spacious rooms and surrounded by
spectacular landscaped gardens has sold 84% of its
apartments and is nearing completion (at time of writing).

The Building sub-committee thanks Ciaran Foley, Chief
Executive Officer for bringing his vision to reality and in
leading the wider team over past years to this stage. We
thank Richards Crookes Constructions and the huge team
of consultants, contractors and tradepersons. Thanks to
Nick Winberg and David Lo Russo and their teams. We
look forward to welcoming our Bellburra residents soon
to their new home.

GERD WILMER
Chairperson, Building Sub-Committee
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RICHARD ACKLAND
Operations Manager RACF

| have worked at Allambie Heights Village Ltd. for three
and a half years. It astonishes me how quickly this time
has gone.

It has been a very rewarding time for me, but there is still
plenty of work ahead and a few pieces of the jigsaw puzzle
to complete.

| am forever grateful to those staff who have worked here
for a much longer time than | have, and | am also excited
about the new staff that | have been able to recruit.

Recruitment is a tough gig and trying to encourage
staff to come to the Northern Beaches isn’t easy, as
many commute via public transport using two forms of
transport from suburbs such as Auburn, Marsden Park,
Hurstville, and Strathfield. It shows the level of dedication
and commitment that staff can travel up to two hours
each way to come to work. Thank you so much!

| am proud to have recruited some of our registered
nurses, care staff, housekeeping staff and our Coordinator
of Leisure/Wellbeing & Volunteers, Carlie. And it is a
pleasure when care staff have transitioned from a care
staff role to a registered nurse role following training.

| thank our acting Care Manager/RN Kath and all our
registered nurses for their skill and their leadership in
working with, showing, and organising our care staff
across each of the 21 shifts per week.

v
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To our Housekeeping Supervisor Kasa who was promoted
to this post in 2025 and her Team of Zarina, Lauren,
Ngawang and Lotia, thank you for your work in your
joint roles of cleaning and laundry. Thank you to our
Maintenance Supervisor, Dennis and his team of Rob,
Clarrie, Pete, Nick and Tony for their broad range of
maintenance skills across all our rooms, buildings and
grounds.

Thanks and appreciation to Chef Manager James and
his team of chefs and catering assistants who provide
outstanding meals each and every day combining the best
ingredients and produce cooked freshly, all to the delight
of our residents, staff, visitors and guests. And the Themed
Lunches continued to be special events throughout the
year.

There are both continuous improvements and challenges
that face us daily. We continue to maintain our excellent
partnerships with our General Practitioners, Geriatricians
and Psycho-Geriatricians, Pharmacists, Physiotherapy
Team led by Cameron, and our mobile Dentist, Podiatry
Team and a range of other allied health professionals who
provide the range of shared care to our residents. Also,
our visiting hairdresser and increasing team of volunteers.

I would like to thank Ciaran and headquarter management
and colleagues Sharon, Hannah, Sam and Deb for all their
assistance over the last year.

Finally, | thank all our residents for choosing our home
to be your home and your relatives and friends for their
contribution to your shared care.

| continue to learn something new each day and look
forward to what is in store for the year ahead.

RICHARD ACKLAND
Operations Manager RACF

Allambie Heights Village Ltd. 7
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| am delighted to report exceptional progress on Bellburra,
with 20 of the 24 spacious three-bedroom apartments
sold by September 2025 (at the time of reporting).
With construction nearing completion, Bellburra's first
residents are excitingly preparing to move into their new
homes. These strong sales represent the high demand for
premium retirement living on the Northern Beaches.

Over the past 12 months, the marketing and sales strategy
has focused on nurturing early interest and leads while
actively engaging new prospective buyers from the
surrounding Beaches’ community. This comprehensive
approach has been supported by a range of impactful
activities and initiatives.

Community Information Sessions

We hosted successful information sessions, connecting
directly with potential residents.

Enhanced Digital Presence

The Bellburra website has been consistently updated with
new content, including compelling videos and images,
providing an informative online experience.

Integrated Marketing Campaigns

During the marketing campaigns, we advertised via direct
mail, print and online, promoting Bellburra and Allambie
Heights Village Ltd. to a wider audience.

Local Partnerships

Engagement with local community groups and sporting
clubs has been instrumental in reaching their members
and amplifying our campaign messages within the
community.

Ongoing Communication

We maintained consistent engagement with potential
buyers through targeted email campaigns and social
media updates.

The launch of our initial display apartment proved to be an
invaluable asset, significantly contributing to Bellburra's
high conversion rate. It allowed prospective buyers to
imagine living in the Village, instilling confidence in the
quality of design, materials, and craftsmanship.

The team has hosted a series of dedicated information
sessions for depositors, meticulously guiding them
through the key steps leading up to settlement and
their move-in. These events are crucial for ensuring
residents feel informed, prepared, and fully supported
by the Allambie Heights Village Team. They also provide a
wonderful opportunity for future neighbours to connect.

The immediate focus is on ensuring a smooth and
supportive transition for our future residents through
the final inspections, condition reports, settlement, and
move-in process.

KAREN MATTINGLEY
Bellburra Sales Manager

8 Allambie Heights Village Ltd.
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HANNAH EVERETT
Retirement Village Manager

| am pleased to provide this report regarding William
Charlton Village (Retirement Village) and Allambie Heights
Village (Retirement Village). This past year has been one
of growth and positive change as we continue to focus on
providing safe and welcoming communities for people
aged 55 and over. With William Charlton Village offering
rental accommodation and Allambie Heights Village
providing predominantly purchase opportunities, we
remain committed to delivering high-quality independent
living options that meet the diverse needs of our residents.

Occupancy rates across both villages have remained
consistently high throughout the year, reflecting the
strong demand for the apartments that we offer. William
Charlton Village, providing very reasonable and affordable
rental apartments, at time of writing has a waiting list
exceeding 80 prospective residents, with new enquiries
received daily. At Allambie Heights Village, properties
continue to attract strong interest whenever they become
available, highlighting our appeal as an accommodation
option locally and beyond.

At William Charlton Village, when an apartment became
available, it was promptly refreshed and presented and
renovations occurred where considered necessary, all
contributing to quality apartments. This has resulted in
full occupancy across the Village.

Similarly, at Allambie Heights Village, we presented vacant
apartments to high standards with only one vacancy
available by the end of the financial year which at time of
writing, is under contract.

Work on Bellburra Village has continued to progress
throughout the year. While construction has caused some
temporary disruptions, we are incredibly grateful for the
patience and understanding shown by ourresidents. Asthe
project nears completion, we look forward to welcoming
our new neighbours. The beautiful, landscaped gardens
will enhance the surroundings for everyone across our
Villages.

Community life remains at the heart of our Villages, with
a strong sense of connection evident throughout the year.
At Allambie Heights Village, residents have continued
to organise a variety of events, from coffee mornings
to movie nights, encouraging residents to enjoy time
together and form lasting friendships. The Village bus was
used for many off-site trips, adding enjoyment and variety
to residents’ lifestyles.

At William Charlton Village, we hosted a well-received
community BBQthisyeartofurtherstrengthenneighbourly
ties. We've also enjoyed several themed lunches in our
Village dining room, bringing residents from both Villages
together, a wonderful way to share good food, laughter,
and connection. These events will continue, alongside the
resident-organised activities that are so well attended and
appreciated.

We also encourage everyone to look out for their
neighbours, especially our older residents, to ensure that
all members of our community feel safe, supported, and
included.

The achievements of this year would not have been
possible without the dedication and professionalism
of our Retirement Village Team. My thanks go to Ciaran
Foley, Chief Executive Officer, Sharon Hopkins, Office
Manager and Executive Assistant to the CEO, our
welcoming Reception staff, Samantha McElroy and Deb
Matheson, along with our hardworking Maintenance
and Housekeeping Teams led by Kasa Turaga and
Dennis Caldwell respectively and Eddie Youil, Company
Accountant. Together, we thank our Gardeners and the
wide range of tradespersons and contractors who assist
us when we need them.

Looking ahead to 2025/2026, our focus remains on
continuing to provide safe, competitively priced and high-
quality accommodation within strong communities of
good neighbours.

We extend our heartfelt thanks to our residents, their
families, and friends for their ongoing trust and support.

HANNAH EVERETT
Retirement Village Manager

10 Allambie Heights Village Ltd.



SHARON HOPKINS
Office Manager & EA to the CEO

It has been another busy year and hasn’t it gone quickly!

‘The Office’ as it is often referred to, is the central hub
of Allambie Heights Village Ltd., our Company. It is in
reality and in its function, the Headquarters (office) of
our Company. This is not always understood, due to its
location and its attachment as a building to the Residential
Aged Care Facility.

The Office, the central hub of our Company

| am the Officer Manager (Headquarters) which involves
a range of responsibilities including being Manager to
Samantha and Deb and | am responsible for the smooth
running of the Headquarters Office and its various
functions.

| am the Executive Assistant to Ciardn Foley, Chief Executive
Officer. Together with Ciaran, Samantha McElroy, Deb
Matheson, Hannah Everett (Retirement Village Manager),
Dennis Caldwell (Maintenance Supervisor) and his Team,
Kasa Turaga (Housekeeping Supervisor) and her Team, we
make up the Retirement Village Team.

We work closely with Richard Ackland, Operations
Manager RACF and his Team and with our Chef Manager
James Boyes (Catering Industries Pty Ltd) and his Team.

Our Reception is the ‘front of office’ of our Headquarters,
Company and Organisation, it is the initial contact point
for all enquiries, visitors and contractors. It is always a hive
of activity directing the flow of information and people.

It joins all of our Retirement Villages, Allambie Heights
Village, William Charlton Village, Bellburra and our
Residential Aged Care Facility, together.

v
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Helping to foster the community environment

And we are busy too at the ‘back of office” with accounts,
finance, governance, policy, procedures, payroll, providing
services to the Members and to the Board of Directors
and much more.

During the year, we welcomed Samantha McElroy to the
Headquarter’s Team as Reception, Administration and
Accounting Executive. Sam has settled in well with our
residents, their families, visitors and our contractors.
Along with Deb Matheson, our Receptionist, the Team
works closely with all facets of Allambie Heights Village
Ltd. and its people.

We hosted the Independent NSW Member for Wakehurst,
Michael Regan MP

Our Allambie Heights Village (Retirement Village) has
been buzzing with activity! We arranged a series of
enjoyable bus trips for our residents, including a scenic
visit to Bowral, a peaceful day at the Edogawa Japanese
Gardens and Gosford Regional Gallery including lunch &
a historical tour of Vaucluse House. In addition to these
delightful excursions, our themed lunches have brought
everyone together with fun and flavour, helping to foster
the community environment.

In April 2025, we were pleased to host the Independent
NSW Member for Wakehurst, Michael Regan MP, who
visited to speak with our residents. Then in May, we held
The Biggest Morning Tea, raising nearly $800 for cancer
research. It was heartwarming to see our residents come
together in support of such an important cause.

Alongside our regular weekly Movie Nights, mid-week
Coffee Clubs, and monthly Happy Hour, there's always
something happening and plenty of events to coordinate
to keep our vibrant community engaged.

We look forward to this exciting new era

With construction nearing completion on Bellburra,
there has been a number of information sessions for
prospective new residents and information sessions for
our Depositors who are eager & ready to move in. This
has given them a chance to get to know some of their
soon-to-be-neighbours and also to keep them updated on
progress and the steps required prior to settlement. We
are extremely thankful for the patience and understanding
of all our residents during this construction phase. We
look forward to this exciting new era for Allambie Heights
Village Ltd. and what the next 12 months will bring.

SHARON HOPKINS
Office Manager and Executive Assistant
to the Chief Executive Officer

Allambie Heights Village Ltd. 11
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Reflecting on the past 12 months, | am proud to
commend the exceptional professionalism and dedication
demonstrated by our Team at Allambie Heights Village
Ltd. While managing Outbreaks remains a challenge,
our strong relationship with Allambie Heights Senior
Management has enabled us to continue exemplifying
best practices in infection control. Our proactive approach
has ensured that residents remain safe, well-cared for,
and supported through ongoing health initiatives.

| would like to thank Ciaran Foley, Richard Ackland and
Senior Management for their continued collaboration,
which has been vital in maintaining seamless operations
across all departments. Special acknowledgment goes
to Chef Manager James Boyes and Area Manager Sunny
Mahajan for their outstanding leadership. Their dedication
has been instrumental in upholding our high standards of
catering service, ensuring residents enjoy nutritious and
enjoyable meals every day. 2025 sees a change in Area
Manager from Sunny to William Hutzemakers. William has
worked for Allambie in the past and this knowledge has
facilitated a smooth transition. | would like to sincerely
thank Sunny for his hard work and support of operations
at Allambie.

In 2025, we successfully reaffirmed our commitment to
safety and compliance, achieving an 'A' Rating during
the NSW Food Authority 3rd Party Food Inspection. This
accomplishment underscores the diligence and expertise
of our catering team.

Additionally, we extend our gratitude to the Allambie
Maintenance Team for their ongoing support, maintaining
our facilities to the highest standards of safety and
comfort.

Our Monthly Theme Days continue to be a highlight,
fostering joy and community spirit among residents and
staff alike. These events, coordinated seamlessly between
our catering and Allambie teams, create memorable
experiences that enhance quality of life at Allambie
Heights Village Ltd.

To our treasured residents and their families, thank you
for entrusting us with your care. It remains a privilege to
serve you and to be part of your community. The warm,
caring environment we cherish here is a reflection of our
collective commitment.

Catering Industries is dedicated to ongoing excellence
in hospitality and continually improving the dining
experience for our residents. We look forward to another
year of growth, innovation, and unwavering service at
Allambie Heights Village Ltd. as we welcome the New
Aged Care Standards.

SAM CUSCHIERI
Director of Operations
Catering Industries Pty Ltd.

12 Allambie Heights Village Ltd.



Thank you residents, staff and colleagues from our
Maintenance Team for your support over the past year.
We are well known to you and we are familiar with you
and many of your family members.

It has been our pleasure to keep everything working
around all our buildings

Of course, we are very familiar with your home, its
appliances and it has been our pleasure to keep everything
working around all our buildings and grounds. And when
we need more specialist help, our team of contractors are
always willing to prioritise us, as their relationship with us
remains steadfast and loyal.

To our newly arrived residents and staff, a warm welcome
to you from Rob, Clarrie, Pete, Nick, Tony and I. We
have a range of different trade backgrounds and we
work together with synergy, enabling us to cover most
maintenance requirements and projects.

Our team of contractors are always willing
to prioritise us

We have an extensive maintenance and preventative
maintenance program and this is closely aligned to our
Registers of Requests for Maintenance/Repair for our
residents and in relation to their specific accommodation
located in each of the Retirement Villages and the
Residential Aged Care Facility. We are involved in project
work and renovations of properties and in requests from
our Manager colleagues. Our work is continuous, as it is
with all our work colleagues, throughout the Company.
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During 2025, Rob and | achieved our re-certification as
fire officers. We provide fire safety orientation to all new
staff members and our Company and all our staff take all
aspects of workplace safety, resident and visitor safety
seriously.

Our staff take all aspects of workplace, resident and
visitor safety seriously

We are proud to be part of the accolade of achieving
another Classification 'A" Award from the NSW Food
Authority for our catering services for the 16th year in
a row, following our contribution to the maintenance of
our kitchen and dining rooms, equipment, cleanliness and
hygiene.

We look forward to becoming familiar with our newest
Retirement Village, Bellburra, and to welcoming our new
residents to our community of Allambie Heights Village
Ltd.

Achieving another Classification 'A' Award

for the 16th year in a row

| thank Management, my team, my colleagues and all the
contractors who work with us to make our communities,
special places to live and work.

Looking forward to the year ahead and to our Company’s
continued growth and success.

DENNIS CALDWELL
Maintenance Supervisor

Allambie Heights Village Ltd. 13
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Thank you to my colleagues Zarina, Lauren, Ngawang
and Lotia for your work over the past year in a range of
cleaning and laundry tasks across our Allambie Heights
Village RACF and in cleaning tasks in the communal
buildings of our Retirement Villages, Allambie Heights
Village and William Charlton Village.

First impressions are important

| thank Ciaran and Richard for promoting me to the
Housekeeping Supervisor post and | look forward to
working with my Team to achieve high standards in our
tasks.

Within the RACF, we are engaged in the cleaning of
residents’ rooms and ensuite bathrooms, all resident
communal areas, offices, the Headquarters Office and
Reception area and much more. | am acutely aware of
how important presentation must be from my previous
career in hotels and tourist accommodation and how first
impressions are important.

The RACF is the home of our residents

While the RACF is the home of our residents, my Team
is involved in maintaining standards of cleanliness that
exist in a health setting too. An example of this was our
contribution to the Company’s proactive response to

Outbreaks in 2025 in effectively containing the viruses
and caring for our residents. Our record of safety of
residents, our staff and visitors during Outbreaks, has
been exemplary since the start of the Global Covid-19
Pandemic in 2020.

We are also engaged in preparing rooms for visitors who
enquire about our RACF when they visit us and we prepare
rooms for our new respite and permanent RACF residents,
to provide them with a warm welcome. And of course, we
see our residents every day and get to know them well
when they decide to make our RACF their home.

Maintaining high standards across our cleaning and
laundry responsibilities

In March 2025, we engaged in training to measure and
record our work tasks and work outputs against the Aged
Care Quality and Safety Standards.

We look forward together to improving our standards
and maintaining high standards across our cleaning and
laundry responsibilities and to keeping our residents, staff
and visitors satisfied.

KASA TURAGA
Housekeeping Supervisor
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For the last few months, | have been fortunate enough to
be able to work as part of the Team at Allambie Heights
Village Residential Aged Care Facility (RACF).

| enjoy talking to our residents and learning
about their life stories

As the Care Manager/RN, | am responsible for leading the
clinical registered nurse and care teams to ensure that the
highest standard of care is provided to our residents. My
role involves overseeing all aspects of residents’ health
and wellbeing, including assessments, care planning, and
coordination of services in line with their individual needs
and preferences.

A safe, respectful, and person-centred environment

A significant part of my work involves supporting
and supervising our registered nursing and care staff
to maintain a safe, respectful, and person-centred
environment. This includes regular training, mentoring,
and performance monitoring to ensure care practices
meet both internal standards and national regulatory
requirements, including the Aged Care Quality and Safety
Standards.

| serve as a key point of contact for families and healthcare
professionals, working collaboratively to ensure residents
receive consistent and coordinated care. | also work
closely with our residents to advocate for their rights,
preferences and cultural considerations, ensuring they
feel valued and heard within the community.

Ensuring residents feel valued and heard

v
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In addition, | contribute to quality improvement initiatives
and risk management processes to continuously enhance
our service delivery. My role demands a balance of clinical
expertise, leadership, and compassion to ensure Allambie
Heights Village RACF remains a trusted and supportive
home for our residents.

| would like to thank Ciaran and Richard for giving me the
opportunity to be a part of the Allambie Team. | enjoy
particularly talking to our residents and learning about
their life stories. | really love the happy times with them
and sharing little snippets of my own family. Our Team
works hard together in the best interests of our residents.

Balancing clinical expertise, leadership and compassion

| feel close to our staff and enjoy sharing my working day
with them. The families of our residents are an important
part of our job and | want you all to know that my door is
always open for a chat.

Our Team works hard together in the
best interests of our residents

KATH SMITH
Care Manager/RN
Allambie Heights Village RACF
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A noticeable drop in fall-related incidents
among participants

This year, our Physiotherapy Exercise and Falls Prevention
Program has helped residents stay active, independent,
and safe. Through tailored exercise sessions focusing on
strength, balance, and flexibility, our Physiotherapy Team
has supported residents to move with greater confidence
and reduce their risk of falls.

Keeping Residents Strong, Steady and Confident

Group classes have been a highlight, combining movement
with laughter, social connection and a shared sense of
achievement. Many residents have told us they feel
stronger and more secure on their feet, and our records
show a noticeable drop in fall-related incidents among
participants.

| commenced in my role in July 2025 and | feel privileged
to work alongside such a dedicated and caring community.

I love the flowing freedom of residents relaxing around
their home here

| am passionate about creating meaningful, engaging
experiences for our residents. | am excited about the
year ahead and will continue to create fun, engaging
experiences for all our beautiful residents.

| am also having so much fun getting to know each
resident individually and learning about their unique life
stories. It’s a joy and an honour to share their experiences
and memories. | love the flowing freedom of residents
relaxing around their home here at Allambie Heights
Village RACF and having little chats throughout the day.
These simple moments of connection are what makes our
RACF feel like home.

Our fantastic team of volunteers

Alongside our fantastic team of volunteers, we continue
to bring joy and companionship to our residents. Our
volunteer Russell shares his love of trivia, spending hours
with residents talking, laughing, and sparking friendly
competition. Sue’s bingo sessions are always a highlight,

Many residents have told us they feel stronger and more
secure on their feet

With regular mobility assessments, environmental safety
checks and ongoing staff training, the program is making a
real difference in everyday life at Allambie Heights Village
RACF and is often a highlight of the resident’s day.

We look forward to building on this success in the year
ahead as we aim to keep our residents mobile and active.

CAMERON BOYD
Director of Physiotherapy
Active Lifestyle Physiotherapy

keeping spirits high and the room buzzing with energy. And
Olivia has filled our home with warmth and the delicious
aroma of freshly baked cupcakes, her sweet treats are a
hit with residents and staff alike.

Our caring staff joined in the fun, dressing up and singing
along with residents

Christmas in July was a standout celebration! Our caring
staff joined in the festive fun, dressing up and singing
along with residents. The laughter, music, and shared
joy made it a truly special day. Lots more to come in the
weeks and months ahead.

If you are interested or know anyone who is interested
in volunteering with us for an hour a week, fortnight or
for any time, please contact me at 9975 5800 or email to
general@alhvillage.com.au. | will arrange to meet with
you and match your interests to our residents' needs.
| ensure that you will be supported along the way.

CARLIE LEO
Coordinator of Leisure,
Wellbeing & Volunteers
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Directors Report

Your Directors present their report on the Company for
the year ended 30 June 2025.

Directors

Mr Gerd Wilmer

President and Director

Chairperson of the Investment Sub-committee
Chairperson of the Building Sub-committee

Bachelor of Arts, University of New England. Director and
Member of the Board since 2005. Founder and Managing
Director of Landmark Travel in Manly, NSW since 1978.

Mr Wolfgang Mueller (retired in 2024)
Vice-President and Director
Member of the Investment Sub-committee

Bachelor of Communications, University of Cologne.
Director and Member of the Board since 2005, Founder
and owner of Media Advantage. Former Senior Journalist
with SBS TV News. Current Producer with SBS. Member of
the Foreign Correspondents’ Association of Australia and
the South Pacific.

Mr Cameron Harris (resigned in 2024)
Treasurer and Director

Chairperson of the Bank Loan Sub-committee
Member of the Investment Sub-committee
Member of the Building Sub-committee

Bachelor of Economics, University of Sydney. Graduate
Diploma in Applied Finance, Securities Institute of
Australia. Director and Member of the Board since 2015.
Cameron has worked in Financial Services for over 25
years in Australia and the United Kingdom, the majority of
this time was spent at Macquarie Bank covering banking,
asset management, equities, equity derivatives and sales
leadership roles. In 2021, Cameron established GSM
Capital where they assist Investment Management firms
raise capital.

Mr Chris Bennecke
Company Secretary and Director
Member of the Investment Sub-committee

Diplom-Kaufmann (equal to MBA), University of
Goettingen, trained banker, Graduate Australian Institute
of Company Directors, Certified Internal Auditor. Director

and Member of the Board since 2018. Non-executive
Director on the Boards of Suhner Australia Pty Ltd and
Equestrian Australia Ltd, Chair of the Rotary District 9675
Governance Committee, Chair of the Board Nomination
Committee of the Institute of Internal Auditors (lIA) and
Past Chair of the NSW Chapter Council of the IIA. Several
yearsin corporate finance, 25 years in governance, internal
audit and risk management across various industries and
jurisdictions. Currently working as a risk and governance
consultant.

Deborah Chapman
Director
Member of the Building Sub-Committee

Masters of Management (HR Major), University of
Technology Sydney; Bachelor of Nursing, Queensland
University of Technology; Diploma in Risk Management
ANZIIF. Director and Member of the Board since 2023.
Deborah has worked for over 20 years in Human
Resources, predominately in the Financial Services and
Insurance sectors. Previously she worked as a Registered
Nurse in Australia and in the United Kingdom in aged care,
community and acute care settings. Deborah is currently
working at Insurance Australia Group as an Executive
Manager - Business Partnering.

Deborah Jennings (resigned in 2024)
Director
Member of the Building Sub-Committee

Bachelor of Science with Hons, University of Sydney;
Masters of Clinical Psychology, University of Sydney.
Director and Member of the Board since 2023. Deborah
has worked for over 19 years in Human Resources
predominantly in aged care and more recently in the
pharmaceutical sector. Previously, she worked as a clinical
psychologist in Australia and in the USA.

Richard Rosebery
Director
Member of the Building Sub-Committee

Bachelor of Commerce, University of NSW and Bachelor
of Fine Arts, National Art School. Member of the
Board since 2023. Managing Director and CEO of Small
Luxury Hotels of the World and Select Hotel & Resorts
International for over 20 years. Experienced tourism and
hospitality executive with a specialisation in strategic
brand marketing. Now a practicing fine artist.
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Andy Luiskandl (joined in 2024)
Treasurer and Director
Member of the Investment Sub-Committee

Andy Luiskandl is a seasoned business technology
executive with over 30 years of experience, including 15
years in senior leadership across multi-site organisations.
He holds a Master of Business and Technology from the
University of Technology Sydney and is a Graduate of
the Australian Institute of Company Directors (GAICD).
Appointed to the Board in 2024, Andy brings deep
expertise in digital transformation, operational uplift, and
strategic governance. His career spans global markets,
including 7 years with Coca-Cola across Europe, the
United States, and Asia-Pacific. He currently serves as
Chief Information Officer for a portfolio of organisations
in the health, care, and retail sectors. His past and present
appointments include Pacific Smiles Group, Greencross
Pet Wellness Company, InvoCare, Healius, Only About
Children, The Smith Family, and Pallion Group.

Principal Activities

Allambie Heights Village Ltd. is a ‘profit for purpose’
(not-for-profit) Company Limited by Guarantee providing
quality accommodation in Retirement Villages and quality
accommodation and care in the Residential Aged Care
Facility. The Company has been firmly established in the
community of Allambie Heights on Sydney’s Northern
Beaches since opening a Retirement Village in 1966 and
it's Residential Aged Care Facility in 1996.
The Company acquired William Charlton Village
(Retirement Village) on 30 August 2016 and commenced
building Bellburra, a Retirement Village in 2023 due to be
completed in 2025.
Allambie Heights Village Ltd.,, a public benevolent
institution is endorsed by the Australian Taxation Office
(ATO) to access the following tax concessions:

Income tax exemption

GST concessions

FBT concessions

Deductible gift recipient

The Company’s endorsement to access charity
concessions, together with the date or period of effect,
has been entered in the public register maintained by the
Australian Business Registrar at abn.business.gov.au.
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Mission Statement

The Company’s mission statement is “to exercise the best
possible duty of care, providing safe accommodation and
facilities for residents cognisant of their health needs
and rights, irrespective of sex, creed, colour, race or
nationality”.

The Company’s Objectives are:

To provide quality accommodation to persons over 55
years within its retirement villages in accordance with
the Retirement Villages Act 1999 No 81, the Retirement
Villages Regulations 2025, the Residential Tenancies Act
2010 No 42 and as regulated by the New South Wales
Office of Fair Trading.

To provide quality respite and permanent care and
accommodation to older persons and to persons with
dementia within the accredited residential aged care
facility in accordance with the Aged Care Act 1997 which
is due to be replaced on 1 November 2025 with the Aged
Care Act 2024, and as regulated by the Commonwealth
Department of Health, Disability and Ageing and the
Australian Aged Care Quality and Safety Commission
(ACQSC).

To achieve these objectives, the Company
implements the following strategies:

Maximisation of occupancy within its residential aged
care facility (42 rooms/42 bed licences). Occupancy was
hindered by our need to risk assess the acuity of residents
presenting from hospital and rehabilitation sources when
not ready to be discharged from those sources and by
Government’s and Australia’s Workforce challenges in
sourcing registered nurses and care staff, during the year;

Maximisation of occupancy within the retirement villages
(109 independent living units);

Achievement of all of the Australian Aged Care Quality
and Safety Commission’s (ACQSC) 8 Standards and 42
Requirements for the residential aged care facility which
is audited normally twice annually.

We applied for re-accreditation during 2023 and
successfully received a Certificate of Accreditation for a
further 3 year period (the maximum period permitted)
from September 2023;

Allambie Heights Village Ltd. 19



V
" 2024-2025 Annual Report

Maximisation of accommodation payments for the
residential aged care facility;

Maintenance of staff retention which is challenging
for all providers of residential aged care facilities for
reasons stated above, staff training/development, staff
remuneration, which was increased significantly during
the year for registered nurses in particular, making aged
care competitive with hospitals and other health services.
We have established ourselves as a workplace of choice
and we continue to receive regular expressions of interest
from people wishing to work with us. An increasing
number of our staff have achieved 5, 10 and more years
service;

During 2024-2025, staff hours, staff and management
positions were increased to respond to the changing
needs of our residents and to respond to increasing
challenges in Australia’s Aged Care Industry, imposed by
the Department of Health, Disability and Ageing, the Aged
Care Quality and Safety Commission and by immense
increases in unnecessary bureaucracy. Government
funding remains inadequate. The National border closures
due to the Global Covid-19 Pandemic over a 3 year period,
has resulted in continued shortages of available registered
nurses and skilled staff across Australia and has effected
the filling of positions in residential aged care across
Australia. This has resulted in the need to use staffing
agencies which are immensely expensive, challenging
our financial performance and they do not provide
dedicated staff consistency, it is our aim to minimise this
requirement;

Supporting our volunteers who enrich the lives of our
residents and support the services that we provide and to
increase the numbers of volunteers through recruitment;

Assessment of the needs of all aged care residents so as
to make accurate application for government payments
within the Australian National Aged Care Classification
(AN-ACC), introduced on 1 October 2022 and to maximise
our income streams. The Aged Care Industry and the
levels of financial support to residents by Governments
has been inadequate for years and while AN-ACC has
made a positive contribution, Government financial
planning of the industry is uncertain, a majority of
Providers are operating at a financial loss, costs continue
to rise, expectations of relatives of residents are often
unreasonable and to emphasise again from above,

hospitals, rehabilitation centres and hospices try to use
our RACFs as alternative accommodation and care options
when their patients still require acute and palliative care,
all which is unacceptable to our Industry and our staff and
presents greater risk to our Operators and our staff;

The active promotion and marketing of our services so
that we can plan appropriately with prospective residents
and families when wishing and needing to move to our
residential aged care facility and retirement villages.
This ensures that we plan proactively for future income
opportunities;

Adding value to vacant retirement village apartments
thereby increasing the entry contributions (apartment
prices) and rents that we can charge and sustaining the
short and long term viability of the Company;

Managing costs efficiently and effectively through an
adherence at all levels of line management to budgetary
cost controls;

Negotiating best value from our contractors;

Collaborating and networking with other providers so
as to exchange experience and ideas that benefit our
services and our industry;

On 30 August 2016, we acquired William Charlton Village,
a retirement village of 55 independent living apartments
on 3.7 hectares of land. We achieved Development
Consent in 2022 to build 24 premium apartments plus
amenities to the West of William Charlton Village that will
increase our offerings, our value and our diversification.
We commenced construction of a new Retirement
Village, BellBurra in October 2023 due to be completed
in 2025.; We have renovated vacant apartments to our
high standards adding value to properties across our
retirement villages.

In 2017, we achieved Development Consent to rebuild
our residential aged care facility and expand the number
of resident rooms from its existing 42 to 84 rooms. The
Board and management decided during 2017 to place
these expansion plans on hold as we prioritised the
development of the William Charlton Village site which
has resulted in the building of Belburra. The Development
Consent to expand the residential aged care facility
was activated in late 2024, as it was due to expire. The
Board and management continue to have plans for
expansion of the residential aged care facility on hold,
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due to uncertain confidence among Australia’s Aged Care
Providers/Operators due to Government current policy,
inadequate funding of the Industry, workforce shortages
and construction costs.

We continue to explore opportunities to expand our
operations so as to achieve greater economies of scale,
cost controls and increased income given that as a
Company, our residential aged care facility and retirement
villages are in demand and we have a healthy waiting list.
This strategy will allow us to respond to current and future
demand as well as to grow and develop our revenue
opportunities and overall sustainability.

Meetings of Directors

During the financial year, 10 meetings of Directors were
held. Attendances by each Director were as follows:

Number eligible ~ Number

to attend attended
Mr Gerd Wilmer 10 10
*Mr Wolfgang Mueller 3 0
*Mr Cameron Harris 3 2
Mr Chris Bennecke 10 8
*Ms Deborah Chapman 10 10
Ms Deborah Jennings 3 3
Mr Richard Rosebery 10 9
*Mr Andy Luiskandl 7 7

During 2024:

*Mr Andy Luiskandl joined the Board

*Mr Wolfgang Mueller resigned from the Board
*Mr Cameron Harris resigned from the Board
*Ms Deborah Jennings resigned from the Board
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Directors Benefits

No Director has received or become entitled to receive,
during or since the financial year, a benefit because of
a contract made by the Company with a Director, a firm
of which a Director is a member or an entity in which a
Director has a substantial financial interest.

Members Liability

The entity is a Company Limited by Guarantee under
the Corporations Act 2001. If the entity is wound up,
the Constitution states that each member is required to
contribute a maximum of $30.00 each towards meeting
any obligations of the Company.

At 30 June 2025, the collective liability of the members
was $630.00 for full members.

Auditors

Australian Audits & Corporate Services.

Auditor’s Declaration of Independence

The Auditor’s Declaration of Independence as required
under Section 307C of the Corporations Act 2001 is set
on page 22.

T

,_.-l""'-'

Gerd Wilmer
President, Board of Directors
12 September 2025
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Auditor's Declaration of Independence

A\ AUSTRALIAN AUDITS

& CORPORATE SERVICES

ABN 75 105 692 207

AUDITOR'S DECLARATION OF INDEPENDENCE

Tao the Directors of Allambie Heights Village Ltd

In relation to our audit of Allambie Heights Village Ltd for the year ended 30 June 2025, | declare
that, to the best of my knowledge, there have been:

(a) ng contravention of the auditor independence requirements of the Corporations Act 2001
in relation to the audit, and

(b} no contravention of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Allambie Heights Village Lid.

Australian Audits & Corporate Services

EInanTa-_.-lur .............
Registered Company Auditor
Sydney

12 September, 2025

Sudte BO2, Level B, 309 Pin 50 Sydney NSW 2000 | PO BOX AXIIS, Sydncy South NSW 1235
T:(0Z) 9267 7771 | F:(02) 9267 3109 | E: brianis superscs.com.au
Liakility limdted by & scheme spproved snder Professlonal Standards Leglilatie
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Revenue and Other Revenue 4 9,274,126 10,163,475

Catering 5 (601,458) (534,280)
Depreciation and Amortisation 5 (241,523) (1,515,970)
Employment Expenses 5 (3,538,138) (3,710,105)
Insurance 5 (278,430) (241,859)
Repairs and Maintenance 5 (160,143) (111,384)
Other operating expenses 5 (2,828,478) (1,297,140)
Profit / (Loss) for the year 1,625,956 2,752,737

Other Comprehensive Income

Asset revaluation loss (431,689) -
TOTAL COMPREHENSIVE PROFIT / (LOSS) FOR THE YEAR 1,194,267 2,752,737
Add back depreciation and amortisation 241,523 1,515,970
Earnings before Depreciation & Amortisation (EBITDA) 1,435,790 4,268,707

The Accompanying Notes Form Part of these Accounts.
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$ $

Current Assets

Cash and cash equivalents 7 471,996 2,673,293

Receivables 8 405,732 103,436

Financial assets at fair value 9 32,451,434 30,332,921

Prepayments and deposits 134,022 173,127
Total Current Assets 33,463,184 33,282,777
Non-Current Assets

Property plant and equipment 10 53,380,217 26,742,438

Intangibles 11 10,000 10,000
Total Non-Current Assets 53,390,217 26,752,438

TOTAL ASSETS e 86,853,401 60,035,215

Current Liabilities

Payables 12 36,259,224 35,443,671
Provisions 13 332,507 375,092
Total Current Liabilities 36,591,731 35,818,763

Non-Current Liabilities

Payables 12 24,861,884 -
Provisions 13 337,237 348,170
Total Non-Current Liabilities 25,199,121 348,170

TOTAL LIABILITIES 61,790,852 36,166,933
NET ASSETS - 25,062,549 23,868,282

Equity
Accumulated funds 14 21,094,955 19,468,999
Asset revaluation reserve 15 3,967,594 4,399,283
TOTAL EQUITY | | 25,062,549 | 23,868,282

The Accompanying Notes Form Part of these Accounts.
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$ $
Total equity at the start of the financial year 23,868,282 21,115,545
(Loss) from asset revaluation (431,689) -
Total comprehensive income / (loss) for the year 1,625,956 2,752,737
TOTAL EQUITY AT THE END OF THE FINANCIAL YEAR 25,062,549 23,868,282

$ $

Cash flow from operating activities

Receipts from residents and government 7,281,329 7,235,393

Interest and dividends received 1,176,956 1,042,537

Payments to suppliers and employees (8,051,280) (6,287,508)
Net cash provided by operating activities 16 407,005 1,990,422
Cash flow from investing activities

Purchase of property plant and equipment (27,310,991) (5,545,787)

Realisation (purchase) of investments (909,331) (582,802)
Net cash (used in) investing activities (28,220,322) (6,128,589)
Cash flow from financing activities

Net Proceeds from residents deposits 750,136 3,797,743

Net Proceeds from loan facilities 24,861,884 -
Net cash provided by (used in) financing activities 25,612,020 3,797,743

Net increase (decrease) in cash held (2,201,297) (340,424)

Cash at beginning of the Year 2,673,293 3,013,717

CASH AT END OF YEAR 471,996 2,673,293

The Accompanying Notes Form Part of these Accounts.

Allambie Heights Village Ltd. 25



V
') 2024-2025 Annual Report

For the year ended 30 June 2025

Summary of Significant Accounting Policies
Financial Instruments

Significant Accounting Judgements, Estimates and Assumptions
Revenue from Ordinary Activities

Expenses from Ordinary Activities
Investment Income / (Loss)

Cash

Receivables

Financial Assets at Fair Value

Property, Plant and Equipment

Intangibles - Approved Resident Places
Creditors and Borrowings

Provisions

Accumulated Funds

Reserves

Reconciliation of Cash Flow from Operations with Operating Profit
Reconciliation of Cash

Capital Expenditure Commitments
Auditor's Remuneration

Segment Information

Fundraising

COVID-19
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Basis of Preparation

This financial report is a general purpose financial
report that has been prepared in accordance
with Australian Accounting Standards, including
Australian Accounting Interpretations of the
Australian Accounting Standards Board (AASB), the
Corporations Act 2001 and the Australian Charities
and Not-For-Profits Commission Act 2012.

The financial statements of Allambie Heights
Village Ltd. also complies with International
Financial Reporting Standards (IFRS).

The financial report has been prepared on an
accruals basis and is based on historical costs,
modified, where applicable, by the measurement
at fair value of selected non-current assets,
financial assets and financial liabilities.

Critical Accounting Estimates

The Directors evaluate estimates and judgements
incorporated into the financial report based on
historical knowledge and best available current
information. Estimates assume a reasonable
expectation of future events and are based on
current trends and economic data, obtained both
externally and within the group.

a) Income Tax

The Company is exempt from income tax as it is an
income tax exempt charity under section 50-5 of
the Income Tax Assessment Act 1997.

b) Cash and cash equivalents

Cash on hand and in banks are stated at nominal
value. For the purposes of the statement of cash
flows, cash consists of cash at bank and investments
which can readily be converted into cash. The
Company had no bank overdrafts on 30 June 2025
(2024 Snil).

c) Receivables

Receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted
in an active market. Short-term receivables with no
stated interest rate are measured at the nominal
amount due where the effect of discounting is

immaterial. Collectability of receivables is reviewed
on an ongoing basis and, where necessary, an
impairment provision is recorded. Bad debts are
written off as incurred.

d) Financial assets at fair value

Allambie Heights Village Ltd. classifies its financial
assets after initial recognition and, when allowed
and appropriate, re-evaluates them at each
financial year end. The Company's investments
are measured at "fair value through profit or loss".
This classification applies to investments classified
as “held for trading” and the investments are
measured at fair value. Financial assets are classified
as “held for trading” if they are acquired for the
purpose of selling in the near term. Derivatives are
also classified as “held for trading”. Gains or losses
on these assets are recognised in the operating
statement.

The Company's Managed Investment facilities are
designated at fair value through profit or loss. These
financial assets are managed and their performance
is evaluated on a fair value basis, in accordance with
the Company's risk management strategy.

Designation at fair value through profit or loss is
consistent with the Company's risk management
strategy because that strategy requires the Board to
monitor the fair value of its managed investments
as a basis for assessing the risk associated with the
investments.

The movement in the fair value of the Managed
Investment facilities incorporates distributions
received as well as unrealised movements in fair
value and is reported in the income statement line
item ‘investment income (loss)’.

e) Impairment of financial assets

All financial assets are subject to an annual review
for impairment. An allowance for impairment is
established when there is objective evidence that
the Company will not be able to collect all amounts
due.

Any reversals of impairment losses are reversed
through the income statement, where there is
objective evidence that the reversal is necessary.

v
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f) Derecognition of financial assets and financial
liabilities

A financial asset is derecognised when:

- the contractual rights to the cash flows from the
financial assets expire, or

- the Company transfers the financial asset such that
substantially all the risks and rewards are transferred
or control of the financial asset is lost.

A financial liability is derecognised when the
obligation specified in the contract is discharged or
the obligation is cancelled or expires.

g) Consumable materials

Purchases of consumable materials, including food
and other supplies, has been expensed in the year of
purchase.

h) Fundraising Activities

The Charitable Fundraising Act 1991 and Regulations
prescribe the manner in which fundraising appeals
are conducted, controlled and reported in NSW. The
amounts shown in note 21 are in accordance with
the Act. Although the Act specifies that unsolicited
donations, members' donations and bequests are not
to be treated as fundraising income, they have been
included in note 21 in the interests of full disclosure.
Donations and bequests are reported as income when
received by the Company.

No costs were incurred in earning fundraising income.
i) Property, Plant and Equipment

Property plant and equipment is carried at cost less
any accumulated depreciation and any impairment
in value. Property, plant and equipment are valued
every three years with the most recent valuation
being 30 June 2025.

At each reporting date, the Company assesses
whether there is any indication that an asset may
be impaired. Where an indicator of impairment
exists, the Company makes a formal estimate of
recoverable amount. Where the carrying amount of
an asset exceeds its recoverable amount the asset
is considered impaired and is written down to its
recoverable amount. There was an Asset revaluation
loss of ($431,869) as a consequence of demolition
of buildings in relation to the construction of the
Bellburra Retirement Village.

At 30 June 2025, in the opinion of the directors the
valuation of property, plant and equipment represents
fair value.

The depreciable amounts of property, plant and
equipment assets are depreciated on a straight line
basis over their estimated useful lives using the

following rates:

Building and Roads 1%

Furniture and Fittings 10%
Plant and Equipment 10%
Motor Vehicles 15%

j) Payables

Payables represent liabilities for goods and services
provided to the Company. Short-term payables with
no stated interest rate are measured at the original
invoice amount where the effect of discounting is
immaterial. Trade accounts payable are unsecured
and are generally settled within their due date.

k) Provisions

Provisions are recognised when the Company has a
present obligation (legal or constructive) as a result of
apastevent. Itis probable that an outflow of resources
embodying economic benefits will be required to
settle the obligation and a reliable estimate can be
made of the amount of the obligation.

Provisions relate to employee annual leave and long
service leave benefits. These liabilities are recognised
and measured as the amount unpaid at the reporting
date at current pay rates in respect of employees'
service up tothat date. Expenses for non-accumulating
sick leave are recognised when the leave is taken and
are measured at the rates paid or payable.

The outstanding amount of superannuation, which
is consequential to employment, is recognised
as liabilities and expenses where the employee
entitlements to which they relate, have been
recognised.

1) Revenues

Revenues consists predominantly of revenue from
residents and revenue from investments. Retirement
Village income is derived from periodical fortnightly
or monthly rents and from retentions on Ingoing
Contributions recognised monthly. Residential
Aged Care Facility income is derived from resident
government subsidies, resident fees and Daily
Accommodation Payments (DAPs). Investment
revenue is derived from interest and dividends from
Managed Investment Portfolios and realised gains
within the financial year.

m) Comparatives

Where necessary, comparatives have been reclassified
and repositioned for consistency with current year
disclosures.

n) Going Concern
The financial statements have been prepared on a
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going concern basis. The continued operations of
the Company are dependent upon its ability to
attract residents with the capacity to provide entry
contributions and accommodation payments that
may be required to replace entry contributions and
accommodation payments in the normal course of
business and to maximise Government Subsidies.
Allambie Heights Village Ltd. continues to refund
all accommodation payments and all entry
contributions on time and in compliance with the
Prudential Requirements of the Aged Care Act 1997
and the Principles and involving compliance with
Liquidity and Governance Standards.

o) Leasing

The adoption of the AASB 16 Standard, results

Allambie Heights Village Ltd.'s principal financial
instruments comprise of cash, investments,
receivables, payables and funds held in trust. The
Company manages its exposure to key financial
risks in accordance with its risk management
policy. The objective of the policy is to facilitate the
effective management of potential opportunities
and adverse effects.

The main risks arising from the Company's financial
instruments are interest rate risk, credit risk and

a) Financial instrument categories

Financial Assets
Cash and cash equivalents
Receivables
Investments
Financial Liabilities
Payables
b) Credit risk

Credit risk arises from the financial assets of the
Company, whichcomprise cashand cashequivalents,
investments and receivables. The Company's
exposure to credit risk arises from potential default
of the counter party, with a maximum exposure
equal to the carrying amount of these financial
assets (net of any allowance for impairment). The
Company trades only with recognised, creditworthy
third parties, and as such collateral is not requested.

where applicable, in Allambie Heights Village
Ltd. recognising a right-of-use (ROU) asset and
related lease liability in connection with all former
operating leases except for those identified as low
value or having a remaining lease term of less than
12 months from the date of initial application.

p) Disclosures

Allambie Heights Village Ltd. has recorded Resident
accommodation payments and Resident entry
contributions as current liabilities for the current
financial year ended 30 June 2025 in accordance
with Australian Accountancy Standard AASB 101
(69).

The comparatives for 30 June 2024 have also been
disclosed as current liabilities.

liquidity risk. The Company uses different methods
to measure and manage the different types of risks to
which it is exposed. These include monitoring levels
of exposure to interest rate risk and assessments of
market forecasts for interest rates. Ageing analyses
and monitoring of specific credit allowances are
undertaken to manage credit risk, and liquidity risk
is monitored through the development of budgets.

Primary responsibility for identification and control
of financial risks rests with the Board.

$ $
471,996 2,673,293
405,732 103,436
32,451,434 30,332,921
36,259,224 35,443,671

The Company has a bank loan facility to fund the
development of a new Retirement Village due for
completion in 2025. The bank has security over
Crown Land Leases and assets until repayment
of the loan facility. Credit risk associated with the
Company's financial assets, other than receivables,
is managed through the selection of counter parties
and investment managers.
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Cash

Cash comprises cash on hand and at bank.

Receivables

All debtors relate to amounts receivable from
residents. Collectability of debtors is reviewed on an
ongoing basis. Established procedures are followed to
recover outstanding amounts. Debts which are known
to be uncollectible are written off. An allowance for
impairment is raised when there is objective evidence
that the Company will not be able to collect all
amounts due.

Based on past experience, no receivables are
considered impaired. There are no debtors which
would otherwise be past due or impaired whose
terms have been renegotiated.

Investments

Allambie Heights Village Ltd. has investment portfolios
which are managed by Evans & Partners and Morgan
Stanley. The objective is to achieve a balance
between risk and return, whilst ensuring adequate
liquidity. During the year a net gain in investment
income amounting to $2,183,043 was recorded (2024:
$3,056,691).

c) Liquidity risk

The Company's exposure to liquidity risk is
considered to be low. Liquidity risk is the risk that
Allambie Heights Village Ltd. will be unable to meet
its payment obligations when they fall due. The
Company continuously manages liquidity risk through
monitoring future cash flows and maturities planning
to ensure adequate holding of high quality liquid
assets when required. The objective is to maintain a
balance between continuity of funding and flexibility
through the use of available liquid resources.

During the current and prior years, there were
no defaults or breaches on any amounts payable.
No assets have been pledged as collateral for our
operations during Financial Year 2024/2025.

Liabilities are recognised for amounts due to be paid
in the future for goods or services received, whether
or not invoiced. Amounts owing to suppliers (which
are unsecured) are settled in accordance with normal
trade terms.

The table below summarises the expected maturity
profile of the Company's financial liabilities, together
with the interest rate exposure. All obligations are
shown at undiscounted cash flow amounts. Residents'
entry contributions and accommodation payments
have no specific maturity date asrepaymentis required
on the resident's departure. Expected maturity dates
have been estimated based on past experience.

Maturity Dates

m Amount Due <1year 1-5years >5years
Financial Assets

Cash 471,996 471,996 - -
Receivables 405,732 405,732 - -
Financial Liabilities

Creditors 415,577 415,577 - -
Contributions and payments 35,843,647 35,843,647 - -
Amount Due < 1vyear 1-5 years > 5 years
Financial Assets

Cash 2,673,293 2,673,293 - -
Receivables 103,436 103,436 - -
Financial Liabilities

Creditors 235,298 235,298 - -

Contributions and payments

35,208,373 35,208,373 = =
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Interest Rate Exposure

30 June 2025
Cash
Receivables
Creditors

Contributions and payments

30 June 2024
Cash
Receivables
Creditors

Contributions and payments

d) Market risk

Market risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate because
of changes in market prices. Allambie Heights Village
Ltd.'s exposure to market risk is primarily through
price risks associated with the movement in the
market prices of its investments. The Company has a
managed exposure to foreign currency risks.

The effect on profit and equity due to a reasonably
possible change in risk variable is outlined in the
information below, for interest rate risk and other
price risk. A reasonably possible change in risk
variable has been determined after taking into account
the economic environment in which the Company
operates and the time frame for the assessment (i.e.
until the end of the next annual reporting period).

2025
Cash and cash equivalents
2024

Cash and cash equivalents

Interest Fixed Variable  Non-interest
Rate Rate Rate Bearing
5.00% - 471,996 -
5.00% 405,732 - -
- - - 415,577
- - - 35,843,647
5.00% - 2,673,293 -
5.00% 103,436 - -
- - - 235,298
- - - 35,208,373

The sensitivity analysis is based on risk exposures in
existence at the balance sheet date. The analysis is
performed on the same basis for 2025. The analysis
assumes that all other variables remain constant.

Interest Rate Risk

The Company also has some exposure to interest rate
risk arising from its investment in interest-bearing
cash balances. In assessing sensitivity, a reasonably
possible change of +/- 5% is used, consistent with
current trends in interest rates. The basis will be
reviewed annually and amended where there is a
structural change in the level of interest rate volatility.
The Company's exposure to interest rate risk is set out

below.
Carrying +/- 5%
Amount Profit

471,996 23,600

2,673,293 133,665
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Other Price Risk

Exposure to ‘other price risk’ primarily arises
through the investment in the Evans & Partners &
Morgan Stanley Portfolio facilities, which are held
for strategic rather than trading purposes. Allambie
Heights Village Ltd. has investments in the following
categories:

Fixed Income Products / Interest Bearing Securities
Australian Equities

Global Equities

Property

Cash

2025

Interest Bearing Securities
Term Deposits and Cash
Global & Australian Equities
Property

2024

Interest Bearing Securities
Term Deposits and Cash
Global & Australian Equities
Property

The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the reported amounts in
the financial statements. Management continually
evaluates its judgements and estimates in relation
to assets, liabilities, contingent liabilities, revenue
and expenses. Management bases its judgements
and estimates on historical experience and on
other factors it believes to be reasonable under the
circumstances, the result of which form the basis
of the carrying values of assets and liabilities that
are not readily apparent from other sources. Actual

The majority of the investments are listed and the
value is determined by reference to market prices.

Investment in the Portfolios is intended to manage
the Company's exposure to risk, as it allows
diversification across a pool of funds, with different
investment horizons and a mix of investments.

The investment facilities are designated at fair value
through profit or loss and therefore any change in
value impacts directly on profit (rather than equity).

Book Change In
Value Value

12,240,477 +/- 1% 122,405
1,008,432 +/-1% 10,084
18,936,354 +/-10% 1,893,635
256,171 +/-20% 51,234
10,971,163 +/- 1% 109,712
1,005,605 +/-1% 10,056
18,096,755 +/-10% 1,809,676
249,398 +/-20% 49,880

results may differ from these estimates under
different assumptions and conditions.

Management has identified the following
critical accounting policies for which significant
judgements, estimates and assumptions are made.
Actual results may differ from these estimates under
different assumptions and conditions and may
materially affect financial results or the financial
position reported in future periods. Further details
of the nature of these assumptions and conditions
may be found in the relevant notes to the financial
statements.
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Significant Accounting Judgements

Impairment of non-financial assets

Allambie Heights Village Ltd. assesses impairment
of all assets at each reporting date by evaluating
possible impairment conditions. These include
changes in technology, economic and political
environments and future resident expectations.
If an impairment trigger exists, the recoverable
amount of the asset is determined. In relation to
the year ended 30 June 2025, management did not
identify significant triggers for impairment testing
and as such these assets have not been tested for
impairment.

Long service leave provision

Long service leave is measured on a nominal basis.
Allambie Heights Village Ltd. periodically compares
the difference between using the nominal method
and the full present value method. The calculation
using the full present value method requires
assumptions such as application of employment
legislation, and expected future salary levels
and expected future salary on-cost expenses.
These uncertainties may result in future actual
expenditure differing from the amounts currently
provided.

Income from Residents
Retirement Villages and RACF Fees
Resident Services Fees

Other Income

Medicare Government Subsidies
Fundraising and Donations
Kitchen Income

Other Income

Investment income

Estimation of useful lives of assets

The estimation of the useful lives of assets has
been based on historical experience as well as
manufacturers' warranties (for plantand equipment)
and turnover policies (for motor vehicles). In
addition, the condition of the assets is assessed
at least once per year and considered against the
remaining useful life. Adjustments to useful lives are
made when considered necessary.

Additional Financial Information

The additional financial data presented below is in
accordance with the books and records of Allambie
Heights Village Ltd. which have been subjected to
the auditing procedures applied by Australian Audits
& Corporate Services in this statutory audit of the
Company for the year ended 30 June 2025.

It will be appreciated that the statutory audit
performed by Australian Audits & Corporate
Services did not cover all details of the financial data
presented in the accounts. Accordingly, Australian
Audits & Corporate Services does not express an
opinion on such financial data and no warranty of
accuracy or reliability is given. Australian Audits
& Corporate Services does not undertake any
responsibility in any way whatsoever to any person
in respect of such data, including any error or
omissions therein however caused.

S S
2,889,927 2,951,541
370,279 352,304
3,790,024 3,615,651
6,080 10,540
14,064 10,287
20,709 66,934
2,183,043 3,156,218
9,274,126 10,163,475
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Accounting services 79,400 63,485
Advertising 492,924 209,148
Audit fees 22,123 19,100
Bank fees 2,944 2,393
Borrowing Costs 17,746 -
Capital Works Fund AHV RV 904 -
Cleaning, waste disposal, medical and care supplies 296,878 165,319
Contractors 678,958 349,764
Depreciation and amoritisation 241,523 1,515,970
Donations 732 509
Electricity and gas 177,534 153,974
Function and meeting expenses 2,460 2,567
Insurance 112,185 151,868
Interest paid 606,711 36,265
Kitchen expenses 601,458 534,280
Legal and accreditation fees 12,625 -
Memberships and subscriptions 4,147 5,416
Motor vehicle expenses 16,700 12,429
Payroll services 17,303 18,522
Postage, printing, stationery and IT services 127,323 58,847
Rates and crown lease 50,106 49,171
Recreational activities 118 540
Repairs and maintenance 160,143 111,384
Rent 45,750 18,750
Salaries and salary sacrifice 3,214,905 3,389,320
Security and fire monitoring 48,083 28,509
Telstra Health / Software 51,625 35,503
Staff recruitment 6,660 3,180
Staff training 5,086 5,796
Mirus training and support 5,964 5,964
Sundry expenses 8,490 18,077
Superannuation 323,234 320,785
Telephone 15,876 13,512
Water and sewage 33,307 20,400
Workers compensation 166,245 89,991

Advertising increases in 2025 were due to Marketing of the  There was a need to use Agency staff due to Aged Care

New Retirement Village Bellburra. Workforce challenges in Australia.

Providers increased costs during the year. There was a Interest paid increased due to interest on Bank Loan Facility.

significant increase in Inventory movement due to use of Printing and IT Services increased due to promotion of the

existing stock and the cessation of Government supply of new Retirement Village Bellburra.

PPE. Increase in rent expenses due to Bellburra Marketing/Sales
office.
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Interest and dividends received 1,176,956 1,042,537
Gain / (Loss) on investments 1,209,182 2,291,977
Investment advisor fees (203,095) (178,296)
2,183,043 3,156,218

Westpac trading account 274,471 269,031
Westpac investment account 186,950 2,393,218
Petty cash 10,575 11,044
471,996 2,673,293

Residents payments in arrears 36,091 9,702
Net GST receivable 369,641 93,734
405,732 103,436

Mirvac Property Trust (at current value) 78,804 66,983
Managed Assets Portfolios (at current value) 32,362,630 30,255,938
Loan to Residents - Petty Cash Float 10,000 10,000
32,451,434 30,332,921

Buildings at 2022 valuation 18,260,000 18,260,000
Additions - at cost 769,519 488,431
Less Accumulated Depreciation (564,374) (372,718)
Buildings at 2022 valuation and cost 18,465,145 18,375,713
Buildings at 2025 valuation and cost 18,070,000 -
Plant & Equipment at 2022 valuation 600,000 600,000
Additions - at cost 285,373 214,681
Less Accumulated Depreciation (57,767) (27,681)
Plant & Equipment at 2022 valuation 827,606 787,000
Plant & Equipment at 2025 valuation 789,032 -
Motor Vehicles at 2022 valuation 55,000 55,000
Additions - at cost 136,090 136,090
Disposals - (33,636)
Less accumulated depreciation (44,484) (24,703)
Motor Vehicles at 2022 valuation 146,606 132,751
Motor Vehicles at 2025 valuation 115,000 -
Work in Progress 34,406,185 7,446,974
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Revaluation 2025

Building improvements, plant and equipment and
motor vehicles were revalued as of 30 June 2025 by
Australian Valuations by Blithe Robinson Valuation
& Asset Advisory ASA. Buildings were revalued using
Depreciated Replacement Cost Approach.

Plant & Equipment & Motor Vehicles used a variety

Approved Resident Places at cost
Amoritisation of Bed Licences

In anticipation of the de-regulation on bed licences by
the Department of Health and Aged Care, Operators
of Australian Residential Aged Care Facilities have
assessed/are assessing the value of bed licences that
they hold.

Allambie Heights Village Ltd. acquired previously
an additional 20 bed licences from an Operator at a
cost of $1,400,557, in addition to its existing 42 bed

Current

Residents' deposits
Residents' fees received in advance
Payables and accruals

Non-Current
Residents' deposits
Residents' accommodation payments
Bank loan facility

The Australian Securities and Investments
Commission (ASIC) and the Australian Accounting
Standard AASB 101 (69) require accommodation
payments and resident entry contributions be
treated as current liabilities and not as non-current
liabilities.

Allambie Heights Village Ltd. has recorded resident
accommodation payments and resident entry
contributions as current liabilities in accordance
with Australian Accounting Standard AASB 101 (69).
Allambie Heights Village Ltd. continues to refund
all  accommodation payments and all entry
contributions on time and in compliance with the
Prudential Requirements of the Aged Care Act 1997

of methods including sales comparison, reference to
reputable dealers, or discount to new basis.

The Company's valuation policy is to revalue property,
plant and equipment every third year by a duly
qualified valuer. All property, plant and equipment
will be revalued in the 2028 financial year.

1,400,557 1,400,557
(1,390,557) (1,390,557)
10,000 10,000

licences issued by the Department of Health and
Aged Care. A process to amortise these additional
20 bed licences commenced in Financial Year
2022/2023.

In accordance with Accounting Standards, Allambie
Heights Village Ltd. has reassessed the value of its
additional 20 bed licences.

35,843,647 35,208,373

97,681 73,046
317,896 162,252
36,259,224 35,443,671

24,861,844 =
24,861,844 S

and the Principles and involving compliance with a
Liquidity Standard; a Records Standard; a Disclosure
Standard and a Governance Standard. We provide to
the Department of Health and Aged Care an Annual
Compliance Statement in this regard each financial
year along with an Independent Audit Report on the
Annual Prudential Compliance Statement.

During the current and prior years, there were no
defaults or breaches on any amounts payable.

The Company has a bank loan facility to fund the
development of a new Retirement Village due

for completion in 2025. The bank has security over
Crown Land Leases and assets until repayment

of the loan facility.
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Current

Provision for annual leave 332,507 375,092

Non-current

Provision for long service leave 337,237 348,170
669,744 723,262

Movements in provisions

i) Annual leave

Carrying amount at the beginning of the year 375,092 358,950
Additional provision (42,585) 16,142
Carrying amount at the end of the year 332,507 375,092
ii) Long Service Leave

Carrying amount at the beginning of the year 348,170 303,349
Additional provision (10,933) 44,821
Carrying amount at the end of the year 337,237 348,170
Accumulated funds at beginning of period 19,468,999 16,716,262
Profit / (Loss) from Ordinary Activities 1,625,956 2,752,737
Accumulated funds at end of period 21,094,955 19,468,999

The asset revaluation reserve is used to record increments and decrements
in the value of non-current assets.

Balance at beginning of year 4,399,283 4,399,283
Profit / (Loss) from asset revaluation (431,689) -
Balance at end of year 3,967,594 4,399,283
Operating Profit / (Loss) 1,625,956 2,752,737
Non-Cash Flows in Operating Profit

Depreciation and Amortisation 241,523 1,515,970
Unrealised investment losses (gains) (1,209,182) (2,291,977)
Changes in Assets and Liabilities

Decrease (Increase) in Receivables (3,297) 41,070
Decrease (Increase) in Prepayments 39,105 (26,213)
Increase (Decrease) in Creditors and Provisions (287,100) (1,165)

CASH FLOW FROM OPERATIONS 407,005| 1,990,422
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Cash at the end of the financial year as shown in the Statement of
Cash Flows is reconciled to the related item in the Statement of
Financial Position as follows:

Cash on Hand and at Bank 471,996 2,673,293
471,996 2,673,293

Estimated capital expenditure contracted for at the reporting date,
but not provided for, payable not later than one year 5,000,000 23,000,000

later than one year and not later than five years - -
later than five years - -
5,000,000 23,000,000

Amounts received or due and receivable by the auditor:
Auditing the financial report for the Company 22,000 20,000
22,000 20,000

The Company operates in a single geographical location (Australia) and has three operating segments
(Allambie Heights Residential Aged Care Facility - AHV RACF, Allambie Heights Village Retirement
Village - AHV RV and William Charlton Village Retirement Village - WCV RV). Costs are differentiated
between segments based on actual expenditure and joint costs are shared between the segments
based on management's estimate of the benefit derived by each segment.

.\ \Y AHV Wwcv Non-
Y RACF RV Segment

Revenue 2025 2025 2025 2025
Medicare Government Subsidies - 3,790,024 - -
Resident Fees 492,382 1,537,179 912,628 -
Retentions 317,726 - - -
Other 1,211,280 1,210,180 (257)  (197,016)

Total Revenue 2,021,388 6,537,383 912,371 (197,016)

Expenses
Employee Expenses (427,265) (2,918,874) (192,000) -
Interest - (53,678) - -
Depreciation and Amoritisation (102,678) (99,723) (39,122) -
Other (456,091) (2,169,646) (244,467) (944,627)

Total Expenses (986,034) (5,241,921) (475,589) (944,627)

SEGMENT RESULT 1,035,354 | 1,295,462 436,782 | (1,141,642)
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AHV AHV Wcv Non-
Y RACF RV Segment

Assets 2025 2025 2025 2025
Current Assets 233,802 311,056 233,802 32,684,525
Non-Current Assets 8,120,833 8,093,333 2,755,833 34,420,217

8,354,635 8,404,389 2,989,635 67,104,742

Liabilities
Current Liabilities (14,868,447) (21,564,993) (43,290) (115,000)
Non-Current Liabilities (67,448) (269,790) - (24,861,884)

(14,935,895) (21,834,783) (43,290) (24,976,884)
Other segment information

Accommodation Payment Liabilities - 21,104,480 - -
Entry Contribution Liabilities 14,736,344 - - -
Borrowings - - - 24,861,884
Revenue 2024 2024 2024 2024
Medicare Government Subsidies - 3,615,651 - -
Resident Fees 469,933 1,680,753 859,686 -
Retentions 293,473 - - -
Other 1,670,622 1,738,728 2,385 (167,756)
Total Revenue 2,434,028 7,035,132 862,071 (167,756)
Expenses
Employee Expenses (460,047) (3,058,058) (192,000) -
Interest - (36,265) - -
Depreciation & Amortisation (94,144) (1,384,790) (37,036) -
Other (401,306) (1,500,446) (179,273) (67,373)
Total Expenses (955,497) (5,979,559) (408,309) (67,373)

SEGMENT RESULT 1,478,531 1,055,573 453,762 (235,129)
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Assets
Current Assets

Non-Current Assets
Liabilities
Current Liabilities

Non-Current Liabilities

Other segment information

Accommodation Payment Liabilities
Entry Contribution Liabilities

Borrowings

AHV AHV WCV Non-
RV RACF RV Segment

2024 2024 2024 2024
123,045 246,660 123,046 32,790,025
10,513,893 10,323,299 5,904,266 10,981

10,636,938 10,569,959 6,027,312 32,801,006

(12,999,757) (22,794,648) (24,358) -
(69,634)  (278,536) - -
(13,069,391) (23,073,184) (24,358) -

22,329,480 ; .
12,875,069 - - -

Information furnished under the Charitable Fundraising Act 1991.

Fundraising monies received
Donations

Fundraising

Costs incurred in fundraising

6,080 10,540

6,080 10,540

During the reporting period Financial Year 2024-2025, the COVID-19 Virus continued to be present
in Australia. Allambie Heights Village Ltd. implimented Government, Health and its own protocols to
optimise the health and safety of its residents, staff and to protect its business.
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Directors' Declaration

The Directors of the Company declare that:

The Financial Report and Notes, as set out on pages 23 to 40 are in accordance with the Corporations
Act 2001, including:

(a) Giving a true and fair view of the financial position as at 30 June 2025 and of the performance and
cash flows for the year ended on that date; and

(b) Complying with Accounting Standards (including Australian Interpretations) in Australia and the
Corporations Regulation 2001 and other mandatory professional reporting requirements; and

(c) There are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.

Note 1 confirms that the financial statements also comply with International Financial Reporting
Standards as issued by the International Accounting Standards Board.

The declaration is made in accordance with a resolution of the Board of Directors.

,fﬁ"-:-":,é;’i;:,...___
Gerd Wilmer
President, Board of Directors

12 September 2025
Sydney
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Independent Auditor's Report

AUSTRALIAN AUDITS

& CORPORATE SERVICES
ABN 75 105 692 207
ALLAMBIE HEIGHTS VILLAGE LTD

ABN 37 137 083 964
Independent Auditor's Report to the Members

Report on the Audit of the Financial Report

We have audited the financial report of Allambie Heights Village Lid. which comprises the
statement of Financial Position as at 30 June 2025, the statement of income, statement of
changes in equity and statement of cash flows for the period 1 July 2024 to 30 June 2025 then
ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion the financial report of Allambie Heights Village Ltd, has been prepared in
accordance with the Corporation Act 2000 and Division 60 of the Australian Charities and
Not-for-Profits Commission Act 2012, including:

a) giving a true and fair view of the company's financial position as at 30 June 2025 and of
its financial performance for the period then ended: and

b) complying with Australian Accounting Standards, the Corporations Regulations 2001 and
Division 60 the Australian Charities and Not-for-profits Commission Regulation 2013.

¢) the financial report also complies with Intemnational financial Reporting Standards as
disclosed in Note 1 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Report section of our report. We are independent of the
registered entity in accordance with the ethical requirements of the Accounting Professional
and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Suite B0, Level B, 309 Pist St Sydney NSW 2000 | PO BOX A235, Sydaey South NSW 1235
T: (DI 926T 7771 | F:(02) 9267 3109 | E: brianizsaperscs. oomaa
Lisbility limited by a scheme approved under Professional Standards Legislati
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Director' Responsibility for the Financial Report

The Directors of the company are responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards, the ACNC Act and the
Corporations Aet 2001, and for such internal control as directors determine is necessary to
enable the preparation of the financial report that is free from material misstatement, whether
due to fraud or error.

In preparing the financial report, directors are responsible for assessing the Allambie Heights
Village Ltd."s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the responsible
entities either intends to liquidate the registered entity or to cease operations, or has no
realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:

o [dentify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e (Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the registered entity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by responsible entities.

¢ Conclude on the appropriateness of the responsible entity’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
registered entity’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
registered entity to cease to continue as a going concern.
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* Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation,

We communicate with the responsible entity regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

AUSTRALIAN AUDITS & CORPORATE SERVICES

Brian Taylor

Registered Company Auditor

Sydney
Date: 12 September, 2023
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