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Retirement Villages & Residential Aged Care Facility

25 March 2026

FACT SHEET
(following Meeting with Retirement Village Residents, 25 March 2026)

Re: NSW Crown Lands’ Unfair Increase of Lease Rents to Operators of
Retirement Villages, Residential Aged Care Facilities and other Essential
Services.

» The NSW Department of Crown Lands has imposed unfair and unjust levels of
lease rent increases on a number of not-for-profit Operators/Service Providers in
New South Wales. Allambie Heights Village Ltd. is one of these Operators;

» The increases on our 3 respective leases on the amounts payable after
concessions are;

Lease 187336: Increase of 5278%
Lease 76337: Increase of 465%
Lease 451721: Increase of 6324%

The effect is to increase the collective 3 Lease Rents from $49,500 to $472,000 per year

» Ageing Australia is the National Peak Industry Body for Operators of Retirement
Villages, Residential Aged Care Facilities and Home Care Services representing
Operators who have been required to pay these unfair increases to Crown
Lands;

» The NSW Crown Lands Concessions Policy that provides up to 90% discount to
Operators who are Lessees of Crown Lands, needs urgent review to reflect
reasonable and fair annual lease rents to lessees that are not-for-profit;

» A new Category of Lessee that is specific to Seniors (over 55s) and Aged Care
Residents, is needed. In 2023, Crown Lands moved Allambie Heights Village
Ltd., without any consultation into a different category, ‘Single Interest & Sporting
Groups’ which automatically increased the lease rent required to be paid, it also
increased lease rent based on a rise in the valuation of the land following a
Valuer General calculation, which are unfair;

» Ageing Australia has written to request a meeting with the NSW Minster for
Crown Lands, Stephen Kemper to resolve these unfair and unjust increases in
lease rents and has been ignored. They have written to the NSW Premier Chris
Minns, the biggest landlord in New South Wales responsible for Crown Lands,
who has also refused to meet. They have copied the NSW Minister for Health
Ryan Park in all of this who has deferred to the Minister of Crown Lands;
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» Allambie Heights Village Ltd. has paid all its Crown Land Lease rents since the
receipt of its first lease in 1966 and its subsequent first building and provision of
accommodation and care to older residents in 1966, 60 years ago. It is fully
compliant with payment of the current unjust January 2026 lease rents and is
expected to pay unjust increases on its other 2 leases in May 2026 and July
2026;

» Allambie Heights Village Ltd. has not and will not be passing these unfair and
unjust lease rent increases to its Residents;

» Allambie Heights Village Ltd. a provider of 3 retirement villages and a residential
aged care facility, has written to all NSW State politicians. Residents can assist
and support by writing too to object and raise your concerns about the unfair and
unjust increases affecting Operators;

» Operators and Allambie Heights Village Ltd. want a fair lease rent linked to the
Consumer Price Index and which should be based on fair land valuation (not
commercial land use valuation) and upon land volume that may be used (not land
that is restricted or not permitted use but yet attracts costs to maintain). The
current increases should be rescinded and Operators that have paid the unfair
and unjust increases, refunded accordingly;

» A new Category of Lessee that reflects the purpose and operations of an
Organisation, is required for Senior Australians (over 55s) and an urgent Review
of the Concessions Policy to provide meaningful discounts, is needed.

Contacts and information to record your objection, to sign a petition or to write to your
local politicians, are below. Thank you.

Allambie Heights Village Ltd.

Change.org. petitionhttps://c.org/cTGt4gxb8n

Michael Regan MP, NSW Sate Member for Wakehurst
Email: wakehurst@parliament.nsw.gov.au

The Hon. Stephen Kamper, NSW Minister for Lands and Property (Crown Lands)
Email: rockdale@parliament.nsw.gov.au

Zali Steggall, Federal Member for Warringah
Email: zali.steggall. mp@aph.gov.au
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